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Message from the

Fire Chief
It has been roughly 34 years since a badge was first pinned on my fire
department uniform shirt. Times were certainly different then; some
would argue that decades’ worth of progress in technology, efficiencies,
and communication have made our work lives measurably better. Others
would lament that these same developments have deteriorated the
human side of what makes a business great.
The words “culture” or “tradition” are often used to describe the
characteristics of public safety agencies that make them unique. It is true
that a family-like atmosphere exists between the men and women of the
police and fire service who have taken an oath to “protect and serve.”
They eat, clean, inspect, train, respond, and sometimes argue like any
other brother or sister might when they spend so much time together.
They are also likely to find the outer edges of each person’s limitations, leading them to support,
empathize, and occasionally mourn for the same reasons.
Murrieta is a special place – it is clear that every fire department employee, regardless of their position
or responsibility within our organization, considers it an honor to serve our community. As Fire Chief, I
share that same pride and commitment every morning that I pin the badge on my uniform.
It is within this context that the sworn and civilian members of the Murrieta Fire & Rescue are beginning
to excel. Through a number of newly formed committees and work groups, our employees have entered
into a comprehensive period of self-assessment; one that will help refine our decision-making by taking
advantage of the best budget, planning and data tools.
But, this is not what makes this organization special. What does make it special is that our firefighters
are invested in the community the same way as the gas station attendant or shop keeper did decades
ago, when relationships were still a critical part of any definition of success. Unlike many areas, most of
our firefighters live in town and respond, not just to a patient, but to their friends and neighbors.
Frankly, our paramedic firefighters do just a little bit more than most – they have learned to protect a
culture that firmly believes that it is the extras that make them different. They have never forgotten the
love of service that grew from the spirit of a handful of volunteers in 1947.

Scott Ferguson
Murrieta Fire Chief
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EXECUTIVE SUMMARY
Introduction
Murrieta Fire & Rescue (herein also referred to as “MFR” or “department”) provides fire
suppression, emergency medical services (EMS), technical rescue, hazardous materials
mitigation, fire prevention, public education, and disaster preparedness to approximately 33.5
square miles of southwestern Riverside County, California.
The department delivers emergency services with 49 personnel from 5 fire stations. In support
of these efforts, MFR is managed administratively by a Fire Chief and a Deputy Chief, and
employs a Fire Marshal, Emergency Medical Services (EMS) Coordinator, and a Training Officer.
The purpose of this Strategic Plan is to identify the methodology that best ensures the safest,
most effective and cost-efficient service and support to the citizens and visitors of the City of
Murrieta (City). This plan is made operational by the resources provided through the City
Council’s adopted budget for the department. The plan is complimented by internal work plans
and detailed performance measures.

Mission, Vision, Values, Goals and Objectives
The Strategic Plan defines the mission, vision, values, goals, and
priority objectives of the department for Fiscal Years 2017-2018. It
will act as a roadmap to guide the department in responding to
emerging challenges and opportunities.
Goal 1: Use industry standards and best practices to prevent and
respond to fire, rescue, and emergency medical calls for
service.
 Educate, brand, and market the adaptive efforts made to
enhance the efficiency and quality of service that is being
provided by Murrieta Fire & Rescue to the community.
 Recruit highly qualified employees to fill vacancies within
the organization.
 Provide innovated, proactive, pre-hospital medical services
to the community.

Mission
The Murrieta Fire & Rescue is a
dedicated team committed to
serving our community by
providing all risk emergency
and non-emergency services.
Vision
To become the standard from
which other progressive fire
departments are measured.
Values
Professional, Responsive,
Integrity, Dedicated, Excellence
Motto
Neighbors Helping Neighbors

Goal 2: Ensure workforce readiness and leadership development by providing innovative
education and training programs.
 Enhance professional development opportunities and specify pathways for career
advancement.
 Foster mutually beneficial relationships with other internal and external public and
private agencies.
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Comply with all federal, state, and local training mandates.

Goal 3: Provide an enhanced wellness, fitness, and injury prevention program for all personnel.
 Build upon the existing mental health wellness options to develop a more
comprehensive program.
 Benchmark Fire Department Safety and Worker’s Compensation programs against
industry best practices.
Goal 4: Safeguard the community through proactive prevention, enforcement, engineering,
preparedness, and public education programs.
 Examine the practicality of creating a “one-stop-shop” for permitting and over-thecounter plan reviews in conjunction with Building and Safety, Public Works and
Planning.
 Target strategies to support senior, youth and public education.
 Rollout a comprehensive building inspection/code enforcement program, consistent
with all laws, local ordinances, and industry best practices.
 Ensure wildland interface areas are maintained within the adopted standards of the Fire
Code and City ordinance(s).
 Coordinate with Finance and the City Manager’s Office to update the Prevention fee
schedule to industry standards.
Goal 5: Provide for proper design, development and maintenance of Fire Department
equipment and facilities.
 Ensure facilities are sufficiently planned for, updated, and well maintained.
 Ensure the administration and response fleet is well maintained per the existing
apparatus replacement schedule.
Goal 6: Increase the Fire Department’s organizational capacity and efficiency.
 Engage in the Center for Public Safety Excellence (CPSE) Accreditation Process.
 Engage a wide range of Fire Department project managers as stakeholders in the budget
management process.
 Utilize technology to better communicate and deploy resources.
Goal 7: Prepare for natural or man-made disasters through aggressive leadership, planning,
and resourcing of emergency management.
 Meet minimum emergency management regulatory standards.
 Host regular city-wide functional disaster preparedness training.
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ORGANIZATION AND KEY ACCOMPLISHMENTS
Murrieta Fire & Rescue (MFR) has a long tradition of providing excellent customer service to the
region’s residents and guests. Since the department’s inception in 1947, the expectation of our
first responders has grown to include much more than fire suppression and basic first-aid.
Progressive, “all-risk” agencies are now expected to deliver advanced paramedic services,
public education, hazardous materials, technical rescue, and wildland-urban interface response.
Beyond that, departments are expected to learn the language of good business and
stewardship. This plan provides a glimpse into the goals, challenges, and achievements
managed by those that have taken a lead in making this a world class organization.
In October of 2015, the department hosted its first administrative retreat. The approach was
threefold:
1. Begin the process of building a strong leadership relationship between key MFR staff
and then, newly appointed Fire Chief Scott Ferguson and Deputy Chief David Lantzer;
2. Train staff on the components and process related to strategic planning, and
3. Review the 2014 Center for Public Safety Excellence (CPSE) draft strategic plan that had
been put on hold, due to a number of unforeseen circumstances.
The primary divisions within the department were confirmed as follows:


Administration: Oversees the department and works collaboratively with other city and
community stakeholders to ensure a high level of efficiency and productivity.



Fire Suppression & Rescue: Responds and mitigates fire, medical, motor vehicle
accidents, urban search and rescue, hazardous materials emergencies, and implements
new fire-related interactive technology.



Emergency Medical Services: Maintains minimum healthcare standards and best
practices, and provides out-of-hospital acute medical care and transport to hospitals in
emergency situations.



Training: Provides the tools necessary for our first responders to comply with
mandatory minimum laws/standards, maintain professional certifications, embrace
industry best practices, and prepare for career advancement.



Prevention: Recommends and implements ordinances, reviews plans, processes
complaints, manages billing, and enforces municipal codes and state law through
inspection of new construction and existing buildings.



Emergency Management: Prepares, trains, and plans for natural and man-made
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disasters that may directly, or indirectly have an adverse impact the community.


Public Education: Provides life-saving campaigns and training programs devoted to
protecting lives and property through prevention and public education.

2015 Completed Goals and Objectives
1. Enhance and maintain an effective workforce to fulfill the mission of the fire
department.
a. Hired: Deputy Fire Chief, Fire Marshal, EMS Coordinator, Project Analyst
b. Reestablished the Training Captain position
c. Promotions: Battalion Chief, Captain, and Fire Engineer
d. Fire recruitment: partner with HR to broaden the candidate pool to fill six
vacancies
e. Fire Inspectors: budget adoption
2. Provide and maintain quality and consistent emergency communications.
a. Partner with IT, Dispatch, and the Murrieta Police Department to build fire and
police compatible Computer Aided Dispatch (CAD) system.
b. Narrowed to a single vendor
c. Began the process of evaluating our existing Kenwood radio system for longterm sustainability.
3. Maintain quality equipment and facilities to safely and efficiently execute our mission.
a. Consultant: conducted a full analysis of the FD fleet.
b. Consultant: conducted a full analysis of FD maintenance shop.
c. Include an onsite OSHA review
d. Developing a 5-year facilities repair and replacement plan.
e. Received a $305,000(+) in grant dollars for replacement of SCBAs.
4. Improve external communications to strengthen our relationship with the community.
a. Host first Citizen’s Fire Academy
b. Actively posting on social media
c. Boards: Trauma Intervention and Murrieta Arts Council
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d. Annual Fire Department Barbeque
e. Made presentations to Chamber of Commerce and Rotary Club
f. Participating in special events
5. Improve effective internal communications.
a. Hosted Fire Department retreat (October 2015); second in planning phase
b. Rewrote administrative and operational policy manuals
c. Publish a weekly newsletter (Fire Dispatch)
d. Established/affirmed inclusive policy committees (includes a chartering process)
e. Maintain a respectful and productive relationship with labor group
f. Developed a format to track agendas and minutes
6. Develop a community risk management program to protect the health, safety, and
welfare of our city.
a. Consultant: rewritten Emergency Operations Program (EOP)
b. Updating the City’s Emergency Operations Center (EOC)
c. Providing incremental training
d. Planning: host table-tops and City-wide disaster drill
7. Enhance fire prevention program to preserve safety within the community.
a. Hired a Fire Marshal
b. Consultant: analyzed Fire Prevention Division (plan)
c. Fire Inspections and plans review
d. Filled fire inspector on an interim-basis
e. Beginning State-mandated fire inspections
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Measuring Performance
The department’s call volume continues to swell as Murrieta adds residents, businesses, and
medical care facilities. The department’s mission has also evolved from predominantly responding
to fires, to include emergency medical calls, structure collapse, natural disasters, hazardous
material incidents, and risks associated with Homeland Security.
The addition of these lines of business demonstrates a need to constantly monitor industry studies
and standards, such as the National Fire Protection Agency (NFPA) and National Institute of
Standards and Technology (NIST), to better provide and optimize fire prevention and suppression,
dispatch systems, equipment, and technology applications and their effectiveness.

Performance measurement is critical to sustaining the highest standards of excellence. As such,
the department will continue to find relevant ways to benchmark key criteria against those best
practices adopted through the strategic planning process.

Conclusion
The FY 2017-18 Strategic Plan offers a roadmap for Murrieta Fire & Rescue to achieve the
highest possible standards of services to residents, businesses and visitors through aggressive
prevention, training, public education, and maintenance of a rapid emergency response.
We envision MFR to become the standard from which all other progressive fire departments
are measured.
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THE PLANNING PROCESS
The Murrieta Fire & Rescue’s Strategic Plan is a tool for guiding our department’s efforts over a
term of 3 to 5 years. The importance of a strategic plan is not in the document itself, but in the
ongoing process of strategically identifying and carrying out objectives to accomplish the
department’s mission. Strategic planning is an effort that addresses four questions:
(1) Who are we?
(2) Where do we want to go?
(3) What do we need to do to get there? and,
(4) How do we know that we have arrived?
An Applied Strategic Planning Model requires simultaneous development of a strategic plan and
a management process. This ensures that the plan is a useful document to guide the
organization. To be effective, every member must understand and buy into the Vision, Mission,
Values, and Code of Conduct, and participate in developing their specific roles. In addressing the
initial, “Who are we?” question, the membership landed on a simple but bold statement, “It is
the Vision of the Murrieta Fire & Rescue to become the standard from which other progressive
fire departments are measured.” Each of the other steps in the process included:
1. Performance Audit: Conduct an objective, unbiased examination of the present state of
the organization.
2. Values and Culture: Establish and clarify the values that guide the organization.
3. Mission Formulation: Develop a future direction and communicate that to staff.
4. Gap Analysis: Identify whether the desired future is achievable, given the organization’s
present capacity, and what it will take to close the gap.
5. Planning: Determine if the organization is ready and committed to the process.
6. Strategic Goal Setting: Create specific, detailed plans and procedures with tangible,
measurable success indicators to lead the organization to the envisioned future.
7. Integrating Action Plans: Define specific and detailed operational plans with timelines
and control processes.
8. Contingency Planning: Prepare and allow for high-impact events that may require a reexamination of the strategic plan.
9. Implementing the Plan: Initiate one or more action steps with a clear statement that
the organization is beginning to move toward the desired future state.
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Mission Statement and Values
MISSION STATEMENT
The Murrieta Fire & Rescue is a dedicated team committed to serving our community by
providing all risk emergency and non-emergency services.

VISION
To become a Fire Department from which other progressive agencies measure themselves.

VALUES
PROFESSIONAL

Professional workforce planning and development will ensure our
response resources are appropriately tasked and supported,
while being empowered to actively engage with one another
through enhanced internal communication practices.

RESPONSIVE

Responsive approaches to delivering emergency services will be
supported by quality and consistent communications, current and
applicable fire prevention programs and initiatives, and disaster
preparedness planning to better equip our community.

INTEGRITY

Integrity will be evident in the execution of all responsibilities,
and in interaction with the public through enhanced internal and
external communications.

DEDICATED

Dedication to the community and department will be regularly
demonstrated in our commitment to being responsible stewards
of the physical resources that enable us to perform our duties.

EXCELLENCE

Excellence will be realized as we hold one another accountable
for carrying out our mission, living our motto and values,
accomplishing our goals, and ensuring this vision becomes a
reality.

Strategic Plan, 2017-18 | Murrieta Fire & Rescue

13

CODE OF CONDUCT
The Murrieta Fire & Rescue Code of Conduct represents a collection of principles that
exemplify the organizational philosophy and professional standards and are held in
highest regard. Each member who recites the oath and wears the uniform of this agency
does so with pride, has an understanding of what is expected, and is self-disciplined and
responsible for regulating his/her own conduct in a positive, productive, and
professional manner.
All members are expected to:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

21.
22.
23.
24.
25.

Strive for excellence.
Obey the law; follow appropriate directives and rules.
Protect the public at all times.
Provide exceptional customer service.
Reflect a positive image for the organization.
Work efficiently to make all department programs operate effectively.
Create good order inside the Department.
Keep informed.
Protect each other's welfare.
Use good judgment and promote safety at all times.
Protect and care for Department equipment and property.
Maintain proficiency in job related knowledge and skills.
Strive to maintain a high degree of physical fitness.
14. Be organized and manage time wisely.
15. Treat co-workers equitably and consistently.
16. Assist in problem solving.
17. Be proactive.
18. Be bold decision-makers.
19. Communicate honestly.
20. Carry out decisions in a positive manner.
Exhibit behaviors, which reflect the Organizational Expectations; be positive role
models.
Speak positively of the organization and its members.
Document all pertinent and/or unusual incidents.
Be on time and work all scheduled hours.
Help each other to succeed; use experience and knowledge in a positive way.
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Strategic Goals and Objectives

1

Use industry standards and best practices to
prevent, train, and respond to fire, rescue, and
emergency medical calls for service.

2

Ensure workforce readiness and leadership
development by providing innovative education and
training programs.

3

Provide an enhanced wellness, fitness, and injury
prevention program for all personnel

4

Safeguard the community through proactive
prevention, enforcement, engineering,
preparedness, and public education programs.

5

Provide for proper design, development, and
maintenance of Fire Department equipment and
facilities.

6

7

Increase the Fire Department’s organizational
capacity and efficiency.

Prepare for natural or man-made disasters through
aggressive leadership, planning, and resourcing of
emergency management.
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Best Practices
GOAL 1

Use industry standards and best practices to prevent, train, and respond to
fire, rescue, and emergency medical calls for service.

The Fire Department will ensure the continued delivery of fire, emergency medical services (EMS),
hazardous materials, technical rescue, community preparedness, public education, and fire prevention
services to meet the demonstrated needs of the community. We will focus on maintaining each of these
services at a level that exceeds the citizens’ expectations.
Obj. 1.1

1.1.1

1.1.2

Obj. 1.2

1.2.1

Educate, brand, and market the adaptive efforts made to enhance the
efficiency and quality of service that is being provided by Murrieta Fire &
Rescue to the community.
Responsible
Generate a marketing campaign that shares a message
emphasizing the department’s efforts to build upon a legacy
of exceptional customer service by adding contemporary
business/management and career development practices.
 Incorporate stakeholders, including schools,
neighborhood groups, service clubs, and the
Chamber of Commerce
o Meet with three stakeholder groups by May
31, 2017
Coordinate through the Branding & Marketing Committee to
update the logo, patch, badge, business cards, and stationary
with the new fire department name and symbol(s)
 Complete design, rollout, and create a funding plan
for the new logo, patch and badge design(s) by March
31, 2017

Date

S. Ferguson

Q3
2017

S. Ferguson

Q3
2017

Recruit highly qualified employees to fill vacancies within the organization.

Coordinate with Human Resources to hire lateral recruits.
 Draft a recruitment, probation, and funding plan
 Provide examination
 Hire and run new lateral recruits through the
academy

Responsible

Date

D. Lantzer

Q1
2017
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1.2.2

Obj. 1.3

Fill vacancies within the organization.
 Part-time mechanic
 Administrative assistant to the Fire and Deputy Chief
 EMS Medical Director
 Emergency Manager
 Public Educator

D. Lantzer

Q1
2017

Provide proactive, pre-hospital medical services to the community.
Responsible

Date

1.3.1

Contract with Kaiser to deploy the Mobile Medical Care
Solutions (MMCS) program.
 Re-establish MMCS Committee by September of 2017
 Host MMCS program introduction meeting with
LLUMC—Murrieta by April of 2017
 Implement first stage of MMCS Program by
January of 2018

J. Antonucci

Q1
2018

1.3.2

CQI (Continuous Quality Improvement) and Public Education
J. Antonucci
 Update current CQI plan by April of 2017
o Re-establish CQI Committee by April of 2017
o Establish accuracy rate in specific procedures
 Identify areas of need for public education by
September of 2017
o Determine % of ROSC (Return of Spontaneous
Circulation) within the City of Murrieta by
September pf 2017
o Provide 3 Hands-Only CPR events in 2017

Q4
2018
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TRAINING
GOAL 2

Ensure workforce readiness and leadership development by providing
innovative education and training programs.

Comprehensive training is a cornerstone of all successful fire departments. It provides the vision,
structure, safety, and accountability necessary for our first responders to master a number of complex
disciplines that require a working knowledge of chemistry, hydraulics, geometry, kinesiology, anatomy
and physiology, and management principles.
Obj. 2.1

Enhance professional development opportunities and specify pathways for
career advancement.
Responsible

Date

2.1.1

Develop a career path matrix that covers all fire department
sworn and civilian employees

S. Ferguson

Q2
2017

2.1.2

Draft and launch a Captain career development plan.
 Draft and deliver an academy pilot to Murrieta and
Pechanga attendees by January 31, 2017
 Coordinate with the Riverside Training Officers to
create personnel management course curricula by
February 27, 2017
 Complete a developmental task book by December
31, 2017
 Deliver final product to 5 of 9 Riverside County
department(s), by June 30, 2018

S. DeGrave
D. Perez
S. Ferguson

Q2
2018

2.1.3

Draft an Engineer career development plan.
 Complete a developmental task book by July 31, 2017
 Draft and deliver an Academy by March 31, 2018

S. DeGrave
D. Perez

Q1
2018

2.1.4

Draft a Battalion Chief Academy and complete a
developmental task book.

S. Ferguson
S. DeGrave
D. Perez

Q4
2017

2.1.5

Create a mentor program for MFR civilian administrative staff
 Draft a series of mentor relationships
o Engage two staff personnel as part of a pilot
program

S. Ferguson
S. DeGrave

Q4
2017

Strategic Plan 2017 - 18 | Murrieta Fire & Rescue

Obj. 2.2

Foster mutually beneficial relationships with other internal and external public
and private agencies.
Responsible

2.2.1

Coordinate with other regional response agencies to develop a
regional recruit academy
 Meet with outside stakeholders to determine if there
is interest in developing a pilot by October 31, 2017

S. Ferguson
S. DeGrave

2.2.2

Coordinate with the Police Department (PD) to develop an incar automated external defibrillator (AED) program. Install
AEDs in X% of MFR staff and PD patrol vehicles.

J. Antonucci

Obj. 2.3

Date
Q4
2017

Comply with all federal, state, and local training mandates.
Responsible

2.3.1

Measure the assessment against industry standards, including S. DeGrave
ISO, NFPA, CPSE and Riverside County Fire Department training
standards by January 31, 2017.

2.3.2

Incorporate results into MFR training calendar and Target
Solutions Software by December 31, 2017.

Date
Q4
2017
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WELLNESS
Provide an enhanced wellness, fitness, and injury prevention program for all
personnel.

GOAL 3

The definition of firefighter fitness has expanded over the years to include the physical, emotional, and
in many cases, the spiritual health of our employees. Aside from the obvious benefits of improved
morale, taking care of your employees is also good for business. Studies show that a comprehensive
wellness program can lengthen a responder’s career and significantly decrease the number of sick days
taken over the course of a firefighter’s career.
Obj. 3.1

Build upon the existing mental health wellness options to develop a more
comprehensive program.
Responsible

Date

3.1.1

Coordinate with Human Resources and existing Employee
Assistance resources to familiarize employees with options.
 Meet with Human Resources to identify a list of
potential employee assistance providers.
 Interview providers and identify/post a list of
preferred clinicians based on their interest and
engagement relating to department culture.

S. Ferguson
E. Ackerman

Q2
2017

3.1.2

Coordinate interviews and ride-alongs with healthcare
providers to orient them to the unique culture of the
Murrieta Fire & Rescue.
 Host a minimum of two ride-alongs by September 30,
2017

S. Ferguson
Human
Resources

Q3
2017

Responsible

Date

Obj. 3.2

Benchmark Fire Department Safety and Workers’ Compensation
programs against industry best practices.

3.2.1

Compare the Murrieta Fire & Rescue injury worker
compensation claims and medical retirement rates to
comparable agencies within the region.

S. Ferguson
C. Perez

Q3
2017

3.2.2

Coordinate with Risk Management to develop a broad
apparatus accident analysis and prevention program.

S. Ferguson
C. Perez

Q2
2017
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PREVENTION STRATEGIES
GOAL 4

Safeguard the community through proactive prevention, enforcement,
engineering, preparedness and public education programs.

While acknowledging that the best kind of emergency is one that never happens, the Department will
work with the community to implement prevention strategies that maximize the public’s well-being, and
ensure the Department’s effectiveness when emergencies do occur.
Obj. 4.1

Examine the practicality of creating a “one-stop-shop” for permitting and
over-the-counter plan reviews in conjunction with Building and Safety,
Public Works, and Planning.
Responsible

Date

4.1.1

Seek best practices from outside agencies that have
successfully employed a one-stop-shop permitting process.

Fire Marshal

Q1
2017

4.1.2

Coordinate with internal stakeholders to consider the merits
of an integrated process.

Fire Marshal

Q1
2017

Obj. 4.2

Target strategies to support senior, youth and public education.
Responsible

4.2.1

4.2.2

Obj. 4.3

4.3.1

Develop a public safety afterschool program.
 Coordinate with Community Services and local
schools
Develop a program to educate the public on the appropriate
use of 9-1-1.

Date

D. Hale
Fire Marshal

Q4
2017

D. Morrison

Q2
2017

Rollout a comprehensive building inspection/code enforcement program,
consistent with all laws, local ordinances, and industry best practices.

Prioritize and conduct commercial and residential building
inspections.


Adopt latest Uniform Fire Code and local
amendments



Coordinate with Human Resources to hire full and
part-time employees
Train employees to MFR code enforcement standards



Responsible

Date

Fire Marshal

Q1
2017
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4.2.2

Obj. 4.4

4.4.1

Obj. 4.5

4.5.1

Make adjustments to the inspection program (staffing,
revenue, technology, and time management) based on an
update of the Murrieta commercial and public building index.
 Integrate inspection tablets/software
 Track and report applicable data to determine
appropriate balance of staff and outcomes
(time/motion study)

Fire
Marshal

Q3
2017

Ensure wildland interface areas are maintained within the adopted standards of the
Fire Code and City ordinance(s).

Review and adjust current weed abatement program to
enhance efficiency, revenue generation, safety, and
customer service.

Responsible
Fire Marshal

Date
Q2
2017

Coordinate with Finance and the City Manager’s. Office to update the Prevention
fee schedule to industry standards, based on fully burdened cost.
Responsible
Date
Include latest fire code permits and adjust to
D. Garcia
Q1
accommodate language related to state mandated fees.
Fire Marshal
2017
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EQUIPMENT AND FACILITIES
GOAL 5

Provide for proper design, development, and maintenance of the Fire
Department’s equipment and facilities.

Firefighter safety and job satisfaction begins with ensuring that they are provided with safe and effective
equipment and serviceable accommodations. It is said that many of our responders spend more time
with their coworkers in a fire station than they do at home with their families!
Obj. 5.1

Ensure facilities are sufficiently planned for, updated, and well
maintained.
Responsible

5.1.1

Formalize a fire facilities plan that includes stations,
administration, and maintenance buildings
 Develop a facility inventory by December 31, 2017
 Draft a facility inspection, maintenance, and
replacement plan by March 31, 2017
 Develop an efficient mechanism for the facilitation of
work orders by December 31, 2017

5.1.2

Develop a facilities construction and/or replacement schedule
 Using the CPSE Standard of Cover as a guide, draft a
facility construction schedule for Station # 5 and #6
December 31, 2018.
 Coordinate between the MFR Training and Facilities
committees and MPD to develop a design, planning,
and construction schedule for a common training
facility by December 31, 2017.
o Include the City Manager’s Office in
developing plans for funding and land
acquisition.

Obj. 5.2

5.2.1

S. Kean
S. Ferguson
D. Morrison

S. Kean
S. DeGrave
S. Ferguson

Date
Q4
2017

Q4
2018

Ensure the administration and response fleet is well maintained per the
existing apparatus replacement schedule.

Complete Type III engine specification design and
replacement plan.

Responsible

Date

C. Norton
APCOM

Q4
2017
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5.2.2

Identify, purchase, and deploy a comprehensive fleet tracking
software program.

D. Lantzer
C. Norton
APCOM

Q1
2017

5.2.3

Develop and implement an equipment, equipment inventory,
accountability, replacement, disposal, and maintenance
process.

C. Norton
APCOM

Q2
2017
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CAPACITY AND EFFICIENCY
GOAL 6

Increase the Fire Department’s organizational capacity and efficiency.

A key Murrieta Fire & Rescue value reminds us that we are stewards of the public’s funds. It is with this
in mind that our members actively seek to incorporate both budget control measures and advanced
technology to ensure a higher level of safety and efficiency.
Obj. 6.1

Engage in the Center for Public Safety Excellence (CPSE) Accreditation Process.
Responsible Date

6.1.1

Coordinate with the CPSE technical advisory team to update
and publish the strategic planning document

S. Ferguson

Q1
2017

6.1.2

Facilitate Technical Advisory Program

D. Lantzer

Q3
2018

6.1.3

Complete Community Risk assessment

Command
Staff

Q4
2017

6.1.4

Develop a Standards of Cover (SOC) document

Command
Staff

Q4
2017

6.1.5

Conduct Self-Assessment
 Governance & Administration
 Assessment and Planning
 Goals & Objectives
 Financial Resources
 Programs
 Physical Resource
 Human Resources
 Training & Competency
 Essential Resources
 External Systems

D. Lantzer
D. Garcia
S. Kean
S. Ferguson
D. Garcia
D. Lantzer
S. Kean
D. Perez
S. DeGrave
M. Ramos
S. Kean

Q4
2017

Responsible

Date

D. Garcia

Q2
2017

Obj. 6.2

6.2.1

Engage a wide range of Fire Department project managers as
stakeholders in the budget management process

Complete program budgets for project managers, including
special operations, facilities, EMS, and training.


Coordinate with the Council, the City Manager’s
Office, and Finance to identify and incorporate
alternative revenue sources.
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Obj. 6.3

6.3.1

Utilize technology to better communicate and deploy resources.

Upgrade existing radio communications to a common
operating platform, and standardize their functionality.


6.3.2

6.3.3

Responsible

Date

D. Morrison
M. Ramos

Q4
2017

D. Morrison
M. Ramos

Q4
2017

D. Morrison
D. Lantzer

Q4
2017

Develop a portable and mobile radio replacement
plan

Identify, budget, and coordinate the installation of new CAD
hardware and software.


Train on new CAD software programs



Coordinate with dispatch and labor groups on the
integration of policy and training for Emergency
Medical Dispatching protocols

Use GIS based software to model historical response data to
assist in analyzing current and evolving deployment
strategies.
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EMERGENCY MANAGEMENT
GOAL 7

Prepare for natural or man-made disasters through aggressive leadership,
planning, and resourcing of emergency management.

It is often said that it is not “if, but when a disaster will occur.” Murrieta sits on a fault line, is nestled
against a wildland interface, and is not immune to the guile of those that could cause harm to those
living within our community. We will be prepared.
Obj. 7.1

Meet minimum emergency management regulatory standards
Responsible

Date

7.1.1

Complete the update of the city Emergency Operations
Center (EOC) and related documents
 Complete and adopt the Emergency Operations Plan
by January 31, 2016
 Complete Hazardous Mitigation Plan by March 31,
2016

Fire Marshal
Contractor

Q1
2017

7.1.2

Host regular city-wide training

Fire Marshal
Contractor

Q2
2017

Fire Marshal
Contractor

Q3
2017



7.1.3

Complete an orientation of the EOC by December 31,
2016
 Host a tabletop drill for EOC personnel by
February 28, 2017
o Obtain 75% attendance
 Host a citywide disaster drill by March 31, 2017
o Obtain 100% participation from City Hall
employees
Coordinate with local CERT trained citizens to increase and
enhance training and preparedness opportunities




Create/update a contact list for all Murrieta trained
CERT members
Host a “get reacquainted” meeting by
March 31, 2017
Host a tabletop exercise, and get 40% participation of
those remaining on the contact list
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