EMS1.com • By Mike Taigma • October 18, 2018

Dr. Sara Gilman discusses the importance of an Employee Assistance
Program that is tailored to the needs of first responders and their
unique experience serving the public.

When someone is openly suicidal, there’s a checklist most of us walk
through to assess how serious they are. The paramedic in my office hit
nearly every hot button on the list: Her girlfriend had broken up with
her, the dog she’d had for seven years was put to sleep the week
before and she’d stopped in to say goodbye before ending it all. She
said, “I don’t want to live anymore. I’ve given everything I own to
Goodwill except for my car. There’s a long straightaway on the
highway near us without much traffic. I figure that going over 100
miles per hour, I can hit the concrete bridge abutment head-on
without my seatbelt. That should do it, don’t you think?”

“First responders have a keen “BS”
and danger meter, constantly
assessing the person they are with
and the situation they are in, and
this can be intimidating for some
counselors.”

She agreed to talk with a professional
and I dialed the number for our
Employee Assistance Program from my
office phone. I told the person that
answered, “I’m an EMS manager and I
have an actively suicidal employee in
my office with a clear plan.” He asked to speak with the medic and I
handed her the phone.
She gave her name, address, social security number, place of
employment and said that she maybe drinks too much, but doesn’t
take any drugs. She answered a few more questions and then handed
the phone back to me. I put the phone to my ear, heard the dial tone
and asked her what the plan was?
Article HERE

Congratulations Murrieta Police Department for once again
proving that your efforts have made this one of the safest
cities in the country to live and raise a family! Well done!
Murrieta Fire & Rescue ● 41825 Juniper Street, Murrieta, CA 92562 ● www.MurrietaCA.gov ● 951.304. (FIRE) 3473
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5
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3
Number of Violations
49
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$284
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1
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8
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Investigations
0

By Scott Ferguson
Article: All The World's a Stage, and The
Fire Chiefs Merely Players - HERE
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Captain Sean DeGrave

Generation New Firefighter – The 2/20 Syndrome
FireHouse • By Steve Prziborowski • June 1, 2015

Every department has at least one person, if not more, that
has been on the job for two years and they think and act like
they have been on the job for 20 years (thus, 2/20). Take it a
step further; many departments also have 3/30 personnel,
4/40 personnel, etc. It is not too difficult to spot those folks;
they are the ones that think they know it all and their way is
the best way. One of the firefighters I work with coined that
phrase after seeing an inordinate number of firefighters,
fresh off of probation, walking around the fire station like
they were veteran firefighters that had “been there, done
that, and got the t-shirt.”
I guess we can blame part of this problem on the current
generations of firefighters, but it doesn’t mean we have to
tolerate or accept a 2/20 or 3/30 person. Nothing is farther
from the truth. We need to acknowledge those folks and get
them back on the right track.
Characteristics of a 2/20 (or 3/30, 4/40, etc.) firefighter:
1.

Has been on the job for two years and think they
have been there for at least 20 years.

EMS Coordinator Jennifer Antonucci

Variabilities in the Use of IV Epinephrine in the
Management of Cardiac Arrest Patients
JEMS • October 15, 2018
By Nidhish Lokesh, NREMT , Raymond L. Fowler, MD, FACEP, FAEMS ,
Jose G. Cabanas, MD, MPH, FACEP , James J. Augustine, MD, FACEP

Animal studies in the 1960s first demonstrated the benefits of
using epinephrine alongside external compressions and external
shock to achieve return of spontaneous circulation (ROSC) in
arrested and asphyxiated dogs. Since then, epinephrine has
become integral to the performance of advanced cardiac life
support (ACLS) care.
The American Heart Association’s (AHA) recommendations in
the Emergency Cardiovascular Care (ECC) Guidelines are that a
standard
dose of Information
1 mg of 1:10,000
First Responder
HERE epinephrine every 3–5
minutes “may be reasonable for patients with cardiac arrest.”
No maximum total dose is delineated, and 1 mg every 3–5
minutes is recommended to be given as needed. Furthermore,
no distinction is made in the manual for epinephrine dosing in
ventricular fibrillation (v fib) vs. ventricular tachycardia (v tach),
or shockable rhythms (v fib and v tach) vs. non-shockable
rhythms (asystole, pulseless electrical activity [PEA]) in arrest.

MORE

HERE

Captain Eric Ackerman

Proactivity is better than reactivity for
firefighter safety on the fireground

Fire Marshal Chris Jensen

3 Musts for Firefighters to Know about Spoliation
FirefighterToolbox.com • by Scott Ebbert • March 19, 2015

Fire Chief • by Robert Avsec • pulled on October 29, 2018

Consistently using the incident command system –
appropriately scaled for the size and magnitude of the
emergency event – is the only proactive tool available for fire
officers and firefighters to avoid firefighter deaths and
injuries. In this article, I’m going to prove it to you.
Firefighter safety must always be a priority for every fire
chief and every member. Over the past three decades, fire
departments across the U.S. and Canada have taken positive
steps in the name of improving firefighter safety on the
emergency scene. These steps have included:


New technologies – Portable radios are more
durable and have more capabilities than ever
before. Radio communications have become
integrated into the SCBA facepiece. Attachable PASS
devices were invented and have now been
integrated into SCBA.
MORE
Need someone to visit with? The Counseling Group: 909-884-0133

Article Link: HERE
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FHExpo18: Handling Personnel Issues
I was not able to make it to FireHouse World to instruct this year, but while I was instructing the same class at the
RCFCA Leadership Academy, my teaching partner carried the torch in fine fashion!
John Kosik • October 25, 2018 • Firehouse.com News

During a Firehouse Expo session entitled "Taking
Command of Personnel Issues," firefighters were
asked to defend disciplinary decisions. One of the
Angeles Magazine
– By Zoie Matthew
biggestLoschallenges
a firefighter
faces upon being
promoted to an officer- position is handling personnel
on levels that go March
beyond
tactical behavior and enter
5, 2018
the realm of conduct and personalities.
Last week at Firehouse Expo in Nashville, former fire
chief David A. Hall offered a unique presentation
entitled "Taking Command of Personnel Issues,"
which was one of the more engaging and interactive
educational sessions at the conference. Hall is a 33year veteran of the fire service who serves as
University Emergency Manager at Missouri State
University in Springfield, a city where he held the
position of fire chief from 2009-2017.

Noah “The Mechanic” Praytor
T1: In service

"The best part and the worst part of our job has to do
with people," Hall said to the attendees, who
represented a balanced cross-section of the fire service
with chiefs, assistant chiefs, battalion chiefs and rankand-file firefighters among them. "We love who we work
with, but it's also very difficult to manage people."
A Fireground Approach
Hall's primary message is that handling personnel can
function in the same way a crew does when it arrives to
a fire scene:




Initial Size-up
Determination on Resources
Strategy & Tactics

A company officer or chief can implement these three
concepts when looking at the personnel… MORE

Battalion Chief Steve Kean
Station 1: Emergency call box

T2R: In service
E2: OOS – Body repair

Station 2: Emergency call box

E3: In service
E3R: In service

Station 3: Transfer switch repair; emergency call box

E4: OOS: DEF pump

Station 4: PPE extractor/dryer install

E4R: OOS: In service
E5: OOS – Transmission overhaul; AC
B2: In service

Station 5: Emergency call box; AC repair

B3: OOS – In service
B5: In service
OES: In service
R5: In service
WT: In service
A&L: In service, pending training

Predictive Services Website HERE

Need someone to visit with? The Counseling Group: 909-884-0133
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Department Code of Conduct
During a recent captain’s meeting, I encouraged attendees to consider the significance of our department code of
conduct. It was mentioned that, while it was voted on a few years ago and reaffirmed during each annual retreat, there
is still value in discussing its place in our organization, particularly for those company officers that occasionally come
across challenging situations that are not always clearly spelled out within policy.
A couple captains expressed some concern over the practicality of being held to such a broad and somewhat intangible
standard. I left the meeting feeling like I failed to fully answer their questions. However, this morning I read a
commentary from a friend and fellow fire chief that may inspire more conversation among our members.
Given the tragedies dotting the headlines across our country and around the world, my sense is we may all gain some
value if we spent a little time discussing the context of our ethical and moral codes. In doing so, perhaps we will avoid
the trap of pointing at the large scale incidents, while failing to consider the impact of the smaller ones that tend to
accumulate over time. – Chief Ferguson
What do ethics mean to you? - The Review • by Scott Freitag, Fire Chief CAFMA, October 25, 2018
In just about every interview, we ask the candidate the following question: “What do ethics mean to you?” Fair
question, I think. The standard answer is “doing what’s right even when no one is around.” Straight forward, but seems
text bookish. If our thought is that the answer is text book, then what are we looking for? I’m posing the question
because maybe it’s not as cut and dry as one might think.
When a person says “doing what’s right,” what standard are they using as a measurement? Laws are not always ethical.
Societal norms are not always ethical. Religion can set an ethical standard, but as one scholar pointed out, not
everyone is religious nor are all religions the same.
In general terms, ethics is about doing the right thing, but what standard do we use? I hate to say it, but watch the
news sometime. There are people who are just angry today who are protesting and perpetuating violence under the
guise that it’s a “righteous cause.” Does this somehow justify bad behavior? In my pee brain little mind, and based on
my values as well as my ethical standards, the answer is no.
So, how then do we decide what is right? First and foremost we need to identify our moral compass as individuals, as
organizations, as communities, and as a society. We need to practice integrity in all of our dealings – in short, be
honest. For the lawyers in the room, we can phrase it as one should not make misstatements of fact. Easy enough, you
would think. Ethics is a standard of right and wrong. At CAFMA, we have our Compass which clearly articulates the
philosophies that guide our actions, and establishes a very simple to follow standard of acceptable behavior as well as
sets overarching expectations.
Is violating a rule unethical? It can be, but then again maybe not. What rule was it, and why was it violated? If our
Compass tells us that we need to exceed the expectation of our customers, is it conceivable that we may run into a
policy or SOG that doesn’t allow us to do what is in the best interest of the person we are serving at the time? The
answer is yes. In those instances, we encourage and expect that individuals will make the decision in the best interest
of all parties involved. Ultimately, we want you to be empowered to make the right call, and then be able to explain
why the decision was necessary. After that, we have to decide if we have a policy/SOG issue, or if we simply had a
singular situation that required us to do something out of the norm. I’ve been there, had the follow-up conversations,
and been given direction for the future. Now, would I make the same decision again given the same situation? Damn
right I would! It was the right thing to do, given the circumstances.
I think we can all agree that lying, cheating, stealing or other unlawful or immoral acts are examples of unethical
behavior. What I’m talking about in the preceding paragraphs is making a decision based on a core set of values that we
set as a collective based on sound philosophies and a clear understanding of right and wrong. (continued: next page)

Need someone to visit with? The Counseling Group: 909-884-0133
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Ethics also means that we must regularly re-evaluate our standards to ensure they are in line with what we know to be
right. We’ve talked before about developing a core philosophy, and that the core rarely changes. Our core says we give
second chances where appropriate, it also says we act as professionals, train as professionals, and treat each other with
compassion and respect. These reflect standards that simply should not change as CAFMA continues to progress as an
organization. Our mission and vision may evolve, but our core is unwavering.
Ethics/ethical behavior is also the act of respecting the rights and dignity of others which includes being accepting of
our differences. CAFMA currently consists of 150 employees. I’d say it’s a safe bet that we have 150 different people in
our organization i.e. there are no two people that think, act or believe exactly the same. We are an eclectic bunch of
professionals who work for a common purpose, and for a common goal, but each with our own ideas of how we
proceed. Someone once told me, “If we agree on everything, then one of us is not needed.” True statement. It takes a
variety of people with a variety of backgrounds to make an organization work. The trick is we have to be accepting of
our differences, professional enough to have crucial conversations without fear of reprisal, and exercise our ability to
listen. Not just “listen,” I mean actively listen to understand what the other person is saying. It’s a skill that requires
constant practice.
As an example, Senior Staff meetings do not go for hours because we agree on everything. However, we can have those
conversations without a fear of impacting a relationship, and we listen to each other. We have dialogue, sometimes
spirited, come to a decision, and walk out on the same page. No, not because the Chief says, but because we have all
had our say, had people listen to our concerns, have respect for our differences, make a decision in the best interest of
the organization, and move forward. In the end, we support each other, because it is the right thing to do. A HA! The
right thing to do based on respecting the rights and dignity of others, or acting ethically and as professionals.
So, I started this diatribe by posing a standard oral board question, “What do ethics mean to you?” Doing the right
thing is an answer, but truly the answer to what ethics means is a lot more philosophical. From what I know at this
juncture in my life, there doesn’t seem to be one black and white definition. Yet, for me, it seems so straight forward. In
my mind, ethical behavior includes treating people with respect and dignity, having integrity, being honest and having
the courage to do what is truly right despite what may be a societal or group norm. What individuals and organizations
need is to develop their moral compass, a set of personal as well as group values, and adhere to the general principals
of treating each person with respect. Our differences make us unique, and are what make our organization great.

I once asked a very successful woman to share her
secret with me. She smiled and said to me:
I started succeeding when I started leaving small fights
for small fighters. I stopped fighting those who gossiped
about me... I stopped fighting with my in laws... I
stopped fighting for attention... I stopped fighting to
meet people’s expectation of me... I stopped fighting
for my rights with inconsiderate people… I stopped
fighting to please everyone... I stopped fighting to
prove they were wrong about me... I left such fights for
those who have nothing else to fight...

Scared? If you are, perhaps you need to reevaluate your
reason and purpose for being in the fire service. There's
nowhere to hide when it gets real! – Paul Combs

And I started fighting for my vision, my dreams, my
ideas and my destiny. The day I gave up on small fights
is the day I started becoming successful & so much
more content." Some fights are not worth your time...
Choose what you fight for wisely. – Coco Chanel
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Chief Jensen keeping us safe and representing MFR at the Murrieta Fall Festival

Closer to the Heart - Rush
And the men who hold high places
Must be the ones who start
To mold a new reality
Closer to the heart
The blacksmith and the artist
Reflect it in their art
They forge their creativity
Closer to the heart

Congratulations to our friends at Riverside Fire Department:
they were just recommended for CPSE Accreditation!

Philosophers and ploughmen
Each must know his part
To sow a new mentality
Closer to the heart
You can be the captain
I will draw the chart
Sailing into destiny
Closer to the heart
Need someone to visit with? The Counseling Group: 909-884-0133

