Join us in welcoming our new Fire Marshal,
Chris Jensen. Chris has been in the fire service
for 31 years and has worked both in local and
State government in a variety of capacities,
including Firefighter, Fire Prevention Specialist,
Deputy Fire Marshal, Assistant Fire Marshal,
and Fire Marshal. Chris has also held the
position of Division Chief and Fire Chief.
Chris holds a Bachelor of Science degree in Fire and Emergency
Management from Kaplan University, and has completed courses
from the California Fire Service Training & Education System in fire
prevention, fire officer and chief officer curriculum. He has been
recognized as an innovative and strategic thinker while improving
service delivery in fire prevention, emergency management and
the fire service overall. Chris lives in Menifee with his wife and
daughter and enjoys hiking and spending time outdoors.
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Be the Hero Your Employees
Need (Captain America Style)
INC. • Geoffrey James
He may be a comic book character, but the Star-Spangled
Avenger is a superlative role model for bosses everywhere.
If you've seen The Avengers or either of the Captain
America movies, you probably noticed that Captain America
immediately and effortlessly establishes himself as the
leader of every group in which he's involved. Take note,
bosses, and learn how it's done:
1. He has a moral center.
Captain America's sense of right and wrong is a personality
trait, rather than something he's striving to achieve. Though
he's often presented with moral dilemmas, he always tries
to do the right thing, even when doing so is difficult.
Other people, even those who are far smarter and stronger,
are drawn to trust Captain America and to follow his
leadership because, by doing so, they feel more certain that
they'll be doing the right thing too.

The same is very true in business too. Employees may
temporarily follow a psychopath (somebody without a moral
center), but the ones who aren't psychopaths themselves will
always quit as soon as they realize the person's true colors.
2. He stands for something.
Ever since his creation as a comic book character in the 1940’s,
Captain America has been written as a person who embodies
what's best about the United States; traits such as individualism,
justice, and fairness.
MORE

A MODERN APPROACH TO BASIC
AIRWAY MANAGEMENT

EMS Coordinator
Jennifer Antonucci

JEMS • April 1, 2018 • By Andrew Merelman, BS, NRP,
FP-C , Richard Levitan, MD, FACEP
You arrive on scene and find a 68-year-old man is lying
on the couch with difficulty breathing. He’s obese and
obtunded, with severe respiratory distress.
His wife tells you he has a history of congestive heart
failure. He appears pale and diaphoretic, with snoring,
slow, shallow breaths and his initial oxygen saturation is
72%. What are the most important first steps in
managing his airway and breathing?
Patient Positioning
The most crucial factor in airway management is patient
positioning. Improper positioning can, and frequently
does, inhibit effective ventilation and oxygenation.
It’s commonly taught that patients must be supine to
enable airway management. This teaching is flawed, as
supine is the most dangerous position for a patient with
a compromised airway. The most detrimental position
for a patient, from an airway perspective, is flat on their
back. Supine is best described as the “COFFIN position,”
or “Cannot Oxygenate Face Flat In Neutral position.”

Why is supine such a compromising position? The
primary reason is the tongue. If a healthy person lies on
their back, their intrinsic reflexes maintain upper airway
tone, which keeps the tongue from occluding the airway.
But, when a patient with airway compromise is on their
back, the tongue falls to the posterior pharynx.
MORE
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The New “Gray” Terrorism
IAFC • Jo-Ann Lorber • March 1, 2018

Mass shootings persist within the walls of American institutions.
As of this writing, 17 innocent people—14 children and 3 teachers/coaches—
were just killed at Marjory Stoneman Douglas High School in Parkland,
Florida, by a former student. Per the Broward County Sheriff, the shooter
was dropped off by an Uber driver, entered the school and started shooting
into classrooms at students he saw in the hallways and on the school
grounds. This marks the 18th school shooting in the United States so far in
2018.
In December 2017, in a country church in Texas, an individual killed 26
unsuspecting worshippers and wounded dozens more. In early October, a
gunman killed at least 58 people and injured more than 500 at a country
music concert in Las Vegas.
Whether the shooters are branded as domestic terrorists, violent extremists,
lone wolves, gunmen or another type of terrorist, the persistence of mass
shootings presents significant challenges for security analysts, law
enforcement and fire-rescue professionals.
MORE

Noah “The Mechanic” Praytor
T1: In service

INSPECTION SUMMARY
FINAL-Fire
0
FIRE-Alarm Final
5
FIRE-Overhead Hydro
6
FIRE-Rough
6
FIRE-Sprinkler Final
12
FIRE-Underground Hydro
3
FIRE-Pre-Thrust Block
1
State Mandated Inspections
3
Business Inspections
3
Business Re-Inspections
18
Job Site Visits
3
Business Consultation
7
Investigation
0
Knox Box Key Install
1
Total
68
New Submittals
Fire Sprinklers
17
Fire Alarms
2
Building
4
High Pile Storage
1
Total
24
Resubmittals
Fire Sprinklers
0
Fire Alarms
0
Hood
0
Total
0
Plan Check Review
Approved
11
Corrections
0
Total
11
Fees Collected
$14,478

Battalion Chief Steve Kean
Station 1: No activity

T2R: OOS - radio
E2: In service

Station 2: Plumbing leak repaired

E3: In service
E3R: In service

Station 3: No activity

E4: OOS - computer
E4R: In service

Station 4: Gates painted (thank you B-Shift)

E5: OOC - AC
B2: In service

Station 5: No activity

B3: OOS - bodywork
B5: In service
OES: In service
R5: In service
WT: In service

Predictive Services Wesite HERE
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(Captain Eric Ackerman)

RESPONSE DATA
3
0
100
10
0
0
12
14
6
16
9
6
0
176

Fires
Explosion/No Fire
EMS
Traffic Collisions
Technical Rescue
HazMat
Service Calls
Lift Assists
Good Intent
Cancelled Calls
Alarm Activations
Miscellaneous
Citizen Complaint
Total Calls

EMS calls Only – Goals Reached
Measurable
90%
MFR
NFPA
Call Processing
01:39
82%
83%
Turnout
02:14
69%
34%
Travel
06:34
82%
50%
Total Response
09:31
84%
45%
FIRE Calls Only – Goals Reached
Measurable
90%
MFR
NFPA
Call Processing
02:10
78%
56%
Turnout
02:25
50%
45%
Travel
07:42
79%
33%
Total Response
10:39
82%
30%

February 3, 2018 • Leatherhead Mafia

The culture of I’ll sleep when I’m dead is, in fact, killing firefighters.
The burgeoning discussion within the fire service regarding mental
health and wellness needs to stop making claims about causes behind
mental health problems and wake up to the dark, concrete truth
beneath it: sleep loss is taking firefighter lives. Through mourning the
loss of my husband’s partner on the job, my family knows all too well
the reality of this topic.
At a roundtable discussion with firefighter’s involved in peer support,
we examined the matter that is gaining national attention within the
fire service: suicide through the lens of sleep deprivation. One member
from across the room replied cautiously, “You’re going to have a hard
time to get guys to buy into the idea that sleep loss causes suicide.”
But nothing in me has interest or concern for the art of persuasion; this
is not a speculation or feeling. These are facts. Stone cold. Sleep loss is
killing firefighters, period.
Suicide is the line of duty death that isn’t considered such. It’s time to
face this type of LODD that no one wants to talk about, with a
scientifically new understanding. Sadly, those who fall victim to it also
fall short of the hero’s honors and recognition the profession extends
to any other death in the fire service. There is now research that lends
evidence to suicide as a complex result of physiological processes
resulting from the impact of chronic sleep disruption over a career.
Researchers from the Stanford University School of Medicine published
a 10-year study which found a relationship between suicide in adults
and sleep disruption. Of 420 participants, 20 individuals with chronic
sleep disturbances committed suicide during the investigation. This is
just a small window into the dark underworld of firefighting: sleep
deprivation. Let’s take a closer look at what happens physiologically
and psychologically when you regularly experience interrupted sleep.
Here are three reasons why sleep loss contributes to suicidal ideation
and completion.
MORE
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Murrieta Mesa High School Every 15 Minutes

BLOG: The
Richest Men
and Women in
Town
HERE
Need someone to visit with? The Counseling Group: Tammy McCoy-Arballo: 760-885-6952

FIRE DISPATCH I Murrieta Fire & Rescue - 71 years of Service to the Community

After three years of planning, and more than 12 months of self-assessment and writing,
Murrieta Fire & Rescue’s (MFR) efforts have been evaluated by a site team representing the
Center for Public Safety Excellence (CPSE), and will be recommended for ACCREDITATION! If
the recommendation is accepted, Murrieta will join 18 other fire departments in California as
one of only 247 accredited agencies in the world, and the first in Riverside County.
It has been an incredible journey filled with twists and turns; but, most of all, it has been about
teamwork. Any time you ask an organization that has struggled with aging apparatus and
infrastructure, frozen staff positions, and decreasing revenues to stretch themselves even
further to conduct a comprehensive self-assessment and develop a detailed plan, it takes more
than faith; it takes character.
Success in the process is dependent on two
primary components: the subject of the story
and how the story is told. In this case, one
might expect that the subject is to center on
the fire department, how it works, its
successes, and its limitations. However, in
Murrieta, it is – and has always been – just as
much about the people as the service the
department provides.
If you were to ask Department historian and retired Deputy Chief, Pat Jennings, he would tell
you that this story flows more like a documentary full of names, faces, photos, and memories,
rather than a ledger teeming with facts. If it were put in those terms, the CPSE site visit team
flew in from different parts of the country to evaluate whether our documentary is compelling
enough to be approved by the most reputable fire service publishing house in the world.
By most definitions, progressive organizations have the courage to take a hard look at how they
conduct business and manage their resources in order to meet their mission of service to the
community. That means more than sharing its triumphs; it means exposing its shortcomings or
“gaps” and developing a plan to move toward a goal, rather than simply sheltering in place, and
hoping that nobody notices. What is unique about the accreditation is that it celebrates that
courage.
So, the chapters in our documentary do more than detail how many apparatus we have and
their condition. It documents how Captain Norton and the APCOM committee manages a
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replacement schedule, specs an engine, and guides a manufacturer through the process of
design, build, and delivery. Our documentary tells how a CAD team of police and fire
representatives work together to construct a system that will shave minutes off of our response
time and provide our dispatchers with a state-of-the-art console. Our documentary shares how
our radios were purchased through grants, how the facility plan was drafted, how our training
programs and career development efforts have taken root. Our documentary takes a peek
behind the curtain to share the efforts of Diana as she manages an increasingly complicated
budget, Jennifer who ensures that EMS is our most well-run division, and Cindy who has
breathed fresh life into the office of emergency management. It tells of new inspectors that,
without the benefit of a fulltime Fire Marshal, have patiently worked with businesses owners
that have not had an inspection in over a decade.
The characters in our documentary have done more than foster and repair existing programs;
they have also started drafting new chapters. Dawn Morrison was recently awarded the
department’s Civilian of The Year on the strength of enthusiasm and the new regional programs
that she has helped cultivate – this has clearly raised our value as a partner within Riverside
County.
Every tangible book needs a good binder, woven with durable threads that give it strength and
keep the pages in order. The threads of our documentary have to be made up of the Murrieta
Fire Association and the City’s leadership team. In fact, it was a few members of the labor group
that got the ball rolling long before the current Chief and Deputy Chief were hired. The City
Manager and Assistant City Manager have been stalwarts as well. Each has gone through the
department’s Citizen Academy and finished with a new appreciation for the physical,
emotional, and operational challenges this organization faces on a daily basis. Members of City
Council have also consistently challenged us to raise our game. As such, our family has grown to
extend beyond the walls of our fire stations.
It was mentioned that there are two key components in determining the eventual success of
our accreditation efforts: the subject of the story (documentary) and how the story is told. The
simple truth is that the tale of our programs, budgets, contracts, assessments, goals,
technology, and all the valued relationships goes untold without the efforts of a skilled author
and editor. While it is true that there were many hands on the pen that inked these drafts, it
has been the focused efforts on one person, Deputy Chief David Lantzer that guided us through
the process.
Without shirking on the essential elements of his job, David used his experience as a CPSE Peer
Assessor to craft a plan for success. As our agency’s Accreditation Manager, David’s job was
supposed to be more of a facilitator than just an author. But, a shortage of administrative staff
and experience created a vacuum that he was the first to fill. For 12 months, David’s
professional life shifted heavily towards drafting agendas, leading meetings, emailing minutes,
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or rewriting submissions. If you were to ask his wife, Juana, his personal life has been impacted
as well. On any given weekend, he could be found tugging on a cigar in his man cave while
working on a spreadsheet or exercising some kind of pivot table, taking time off only to throw
his hat at his big screen if his Cowboys were getting clobbered in the playoffs, or one of his
favorite Walking Dead characters became a meal for the heard.
It is true, the success of this accreditation effort has taken a village; but, if our documentary
were to be accurate, it would have to show that David has been the heart. Not everyone has
been on board; not everyone believed it could be done; and, not everyone understands the
value and credibility that this kind of assessment brings to a fire department. Deputy Chief
David Lantzer did; and it shows. “I’m feeling inadequate…,” says almost no man ever; except
the leader of the CPSE site visit team when describing their inability to find any substantial
flaws in the report, or the logistics that guided the visit itself (thank you Dawn).
David often preaches that “the point of the journey is never to arrive.” The City Manager and a
labor representative will join the Fire Chief and Deputy Chief while they represent the
department in front of the Commission on Fire Accreditation International (CFAI) in August at
Fire Rescue International (FRI), in Dallas. While the CPSE recommendation is weighed heavily in
the Commission’s decision grant accreditation, nothing is official until the hearing has been
completed and the ink has dried on the certificate.
Should our Murrieta City Council choose to place a one-cent sales tax increase on the ballot,
November will mark the next milestone. One thing that all the assessments have made clear is
that the department has a long list of concrete and credible needs. Accreditation is built on a
notion of continuing improvement; should the measure pass, our strategic and work plans will
embrace this spirit by taking on a new form reflecting repair, replacement, and growth.
In keeping with the theme, this story could easily be dedicated to any number of people. But, if
we are to remain true to the history and essence of this documentary, the success of this effort
would be dedicated to the men that founded the Murrieta Fire District in 1947. Even as
volunteers, their dedication and professionalism set the tone for how we operate today. I
would hope that if they were still around, they would be proud that the department continued
to build on what they started, thereby honoring the spirit of their service.

Special note: Steven, Trevor, Joe, and Allyna – thank you for your professionalism throughout
the review – CPSE would be proud.

,
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