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A hearty CONGRATULATIONS goes to Chief Perez
and Chief Ramos – each has been reviewed
through the CICCS committee and been qualified
as Strike Team Leaders. Also Captain Norton has
been approved to initiate a task book as Strike
Team Leader Trainee.

Our Reformation • The Citizen. The Neighbor. The Stranger. The Family.
These are whom we serve. Our understanding of why we chose this profession has been diluted contaminated, muddying the
waters of our contractual agreement with them, the Citizen.
We are tired of bearing witness to the ever-sliding scale that has shifted our level of expectations from masters of a craft to an
acceptance of minimum competency. Standing idly by while they come to the slow and harrowing realization that we failed
them, the Neighbor.
From this point on, we refuse to sit in purgatory, emerging from the shadows, spreading the message learned from mentors
and disciples. We balk at the notion to rely on gimmicks, electing to revert to skills passed on by brothers and ambassadors,
honed in the arena of our occupation. We will forever be in debt to those who spread their knowledge, cultivating the passion,
instilling the standard, all for the benefit of them, the Stranger.
We understand that, now more than ever, needs to be a recommitment to the foundation of our existence. It is time for an
thorough honest reevaluation of the true reason of our profession; the recognition that we exist to add holidays and birthdays,
weddings and dances, graduations and retirements. We must come to the realization that all of our tactics and abilities, skills
and knowledge, successes and failures will all impact them, The Family.
We are not here to chastise from afar, to pass judgment hidden behind anonymous post, but rather to help pass along what
was received; passion and accountability. To further expand on our understanding of what our mission should always be. To
push for mastery, knowing that it will never be accomplished. To labor at an objective, knowing it will forever be changing. To
know that now and forever, our commitment is to them.
The Citizen. The Neighbor. The Stranger. The Family.

– Dustin Martinez • Fire Engineering • June 3, 2018
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Captain Sean DeGrave - TRAINING DIVISION

Leadership is earned through taking action
FireRescue 1 • August 4, 2017 • Robert Rielage

I have four shelves of books on leadership and another
two shelves of U.S. military leader biographies. Yet
trying to concisely define "leadership" is difficult for
me.
I recently had two reminders of the many facets of
leadership, including that at times, a leader can feel
very lonely and isolated, especially when having to
make difficult decisions on the future direction of an
organization. The other reminder was about the
importance of holding members of the team
responsible for their actions.
The first occurred when I went into the office of a coworker and found a newly framed picture on his wall.
His wife had framed a montage of photos that included
his assistant chief’s helmet, badge and bugles, but
more importantly contained a phrase that read:
"Leadership is influence – not a title."

What a true statement. Being a leader – in firefighting or
sports – is earned and not just given with a promotion to a
rank.
In baseball, for example, there are leaders in hitting, fielding,
on-base and slugging percentage, games won and games
saved. But sometimes the term also applies to the clubhouse
leader. The player that keeps everyone in the game – whose
chatter and high fives keep the team focused on their goals
and through wit and humor can bring anyone out of the
dumps when they’ve lost.
We may all strive to be the hitting leader – the player who can
always come through in a clutch situation, is admired most by
fans and subsequently gets the biggest pay check. Yet stop for
a moment and compare this to you as a chief or company
officer. It seems that somehow we’ve been conditioned to
think that every organizational decision we make must always
be a winner with everyone on-board or when seeing that a
decision hasn’t worked, scrapping it and trying something
new is a sign of failure.
MORE

STROKE TRIAGE: EMS NEEDS A DIAGNOSTIC
TOOL THAT GOES BEYOND A SIMPLE
HISTORY & PHYSICAL EXAM

EMS Coordinator
Jennifer Antonucci

Our goal was to get patients to a center where they had
established teams that could rapidly evaluate patients,
provide a CT scan of the head to differentiate hemorrhagic
As a young EMT and paramedic, I had relatively little from ischemic stroke, and administer intravenous
education about acute myocardial infarctions. In the age fibrinolytics, such as tPA.
of the 3-lead ECG, education was largely focused on
There have been multiple hospital and prehospital scoring
arrhythmia detection and how to differentiate heart
systems to aid in the diagnosis of stoke and determination
blocks, tachycardia and bradycardia. Detection of heart
of stroke severity. Since the mid-1990s, the gold standard
attack was largely based upon history and physical exam
for evaluation of stroke has been the NIH Stroke Severity
findings.
score. This 15-factor, 42-point score was designed to
Three decades later, the thought of relying on a physical create a common language in the evaluation of stroke
exam to diagnose a ST- elevation myocardial infarction patients by correlating exam findings with a scoring
(STEMI) is hard to imagine. Although we’ve made system. This score has been a reliable tool in predicting
remarkable progress in the prehospital detection of outcomes from stroke, as well as responses to
STEMI, we’ve made significantly less progress in the interventions like tPA.
diagnosis of acute stroke.
There have been multiple hospital and prehospital scoring
Identification Systems
systems to aid in the diagnosis of stroke and
Our initial focus on triage for stroke was the simple determination of stroke severity. Since the mid-1990s, the
identification of stroke vs. stroke mimic, followed by gold standard for evaluation of stroke has been the NIH
establishment of systems for prehospital activation of Stroke Severity score.
JEMS • May 2, 2018 • By Mark E.A. Escott, MD, MPH,
FACEP, NRP

stroke centers.

MORE
Need someone to visit with? The Counseling Group: Tammy McCoy-Arballo: 760-885-6952
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Coming To Your Neighborhood Soon
Wildfire
If you think it cannot happen
in your neighborhood – think
again. It is time for you to get
out and take a good look
around your property and
house and find ways to
improve your wildland fire
safety.
The home ignition
zone, which is within thirty
(30) feet of your house or
structures on the property,
should be free from any brush
and dead, dying or diseased
trees or shrubs.
Make sure that any excessive litter, large wood piles, or combustible
materials are also stored away from the home. If you think it cannot
happen to you, watch this short video on “Be Ember Prepared” and
ensure your home is safe from wildfire. MORE

Noah “The Mechanic” Praytor
T1: In service

INSPECTION SUMMARY
FINAL-Fire
2
FIRE-Alarm Final
0
FIRE-Overhead Hydro
17
FIRE-Rough
17
FIRE-Sprinkler Final
0
FIRE- Underground Hydro
3
FIRE-Pre-Thrust Block
2
State Mandated Inspections
0
Business Inspections
2
Business Re-Inspections
34
Job Site Visits
2
Business Consultation
4
Investigation
0
Knox Box Key Install
0
Total
83
New Submittals
Fire Sprinklers
6
Fire Alarms
1
Building
0
Hood
0
Total
7
Resubmittals
Fire Sprinklers
1
Fire Alarms
2
Building
1
Total
4
Plan Check Review
Approved
6
Corrections
4
Total
10
Fees Collected
$7,195

Battalion Chief Steve Kean
Station 1: No activity

T2R: In service
E2: OOS – body repair
E3: OOS – Engine Warning Light
E3R: OOS – AC

Station 2: No activity
Station 3: No activity

E4: In service
E4R: In service at St #5

Station 4: No activity

E5: OOS - Multiplex electrical
B2: In service

Station 5: No activity

B3: In service
B5: OOS – pump test
OES: In service
R5: In service
WT: In service

Predictive Services Wesite HERE
Need someone to visit with? The Counseling Group: Tammy McCoy-Arballo: 760-885-6952
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(Captain Eric Ackerman)

RESPONSE DATA
7
0
102
12
0
0
13
9
3
26
10
3
1
186

Fires
Explosion/No Fire
EMS
Traffic Collisions
Technical Rescue
HazMat
Service Calls
Lift Assists
Good Intent
Cancelled Calls
Alarm Activations
Miscellaneous
Citizen Complaint
Total Calls

EMS calls Only – Goals Reached
Measurable
90%
MFR
NFPA
Call Processing
1:04
92%
95%
Turnout
2:13
56%
23%
Travel
7:01
78%
48%
Total Response
9:07
79%
42%
FIRE Calls Only – Goals Reached
Measurable
90%
MFR
NFPA
Call Processing
1:46
78%
53%
Turnout
2:41
71%
49%
Travel
8:32
57%
29%
Total Response
11:20
79%
18%

Chief Ferguson,
Last night the crew from Station 3
responded to my residence on Foxglove
circle when my wife Pearl had a syncopal
episode getting ready for bed. The crews
timely response and professionalism
taking care of my wife was second to
none. Please express our extreme
gratefulness to the folks at station 3. My
wife is home and resting now and we are
hoping this was a one time episode, as all
test came back negative.
Respectfully, Chris XXX

FireRescue • by Robert Dube • 5.31.10
Keeping fire service personnel safe has always been a key focus for the IAFC.
And within the last decade in particular, thanks largely to the leadership and
member support of its Safety, Health and Survival Section, the IAFC has
emerged as one of the leading organizations to embrace the integration of
safety into its culture.
One of the places you can see this shift toward a culture of safety is FireRescue International. FRI offers a wide variety of classes, lectures and
workshops featuring important information related to keeping your
personnel’s health, safety and survival at the forefront of your organization’s
mission. After all, as a chief, you have the responsibility to your department’s
personnel and their families to make their work environment as safe as
possible.
Where to Begin
As we all know from our study of emergency management, preparation
and/or mitigation is a proven method for providing a safe working
environment. Year after year, the primary cause of line-of-duty deaths and
injuries is related to health and wellness issues. With that in mind, preparing
your department should start with NFPA 1500: Standard on Fire Department
Occupational Safety and Health Program. Use the standard’s self-evaluation
to determine where your department stands in relation to key health and
wellness issues. Additionally, implement the IAFF/IAFC Wellness/Fitness
Initiative (www.iaff.org/hs/well/index.htm) in your department.
Unsure how you can afford this? Stop by some of the lectures and workshops
related to NFPA 1500 and listen to first-hand success stories of wellnessfitness programs. It’s a proven fact, backed by quantifiable data, that
implementing such a program will reduce your department’s workers’
compensation claims and reduce your on-the-job injuries. This is real cost
savings that any city or county manager would like to hear about.
Company Officer Buy-In
Many leaders are concerned, or perhaps skeptical, about establishing a
culture of health and wellness in their departments. Changing culture,
specifically related to health and wellness in the emergency services arena, is
one of the most difficult challenges you will undertake. The critical part of
this culture change is the company officer; this person will have the greatest
impact on your change effort. Getting buy-in and support is an important first
step. Then draw on your company officers’ support and experience to lead
your charge.
Website HERE
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Psalm, 133:1 “Behold, how good and how pleasant it is for
brethren to dwell together in unity!”

Date Street at Grove Way; June 11, 2018:
Engine 3 arrived on scene to find a fire hydrant
sheared off at the base. The reporting party
advised that the hydrant was hit by a vehicle
that left the scene prior to our arrival. Rancho
Water arrived on scene and was able to shut off
the valve. – Captain Ballard

Crew unity provides members with a sense of cohesion and
confidence during calls, and a natural support network
when returning to, or at, the fire station. A close crew is
one whose members share a strong bond, loyalty, and
commitment to each other and the department. Simply
put, having strong social ties to unit members and leaders
supports a unit’s readiness and overall morale.
The level of connection, trust and support that members
have in their unit is the best predictor on how well
stressors are handled, too. As a crew leader, you play an
important role in your unit by guiding and encouraging
your members as well as leading by example. Crew unity is
priceless, and it’s worth the effort to strengthen those
bonds at every opportunity.
STAY FIRED UP, and stay together!
◄Off Shift:
it’s no
Holiday Inn

BLOG:
Maybe Average
Can Be
Awesome
HERE
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Go ahead, come at me and see
what happens…
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