IN THE QUEUE

Remembering victims of one of the deadliest wildfires in US history
Yarnell, Arizona (CNN) — it’s been four years since Arizona's firefighting
community lost 19 of its own.
A group of men known as the Granite Mountain Hotshots -- a tight-knit team of
experts trained to fight out-of-control wildfires -- died on June 30, 2013 while
battling the Yarnell Hill fire, northwest of Phoenix, Arizona.
It turned out to be one of the deadliest wildfires in recent US history. Driven by
fierce winds, the fast-moving fire turned and overran the hotshot crew,
authorities said, cutting off their evacuation route, according to a state forestry
division report.
The men gave their lives to protect Yarnell. The town has honored the Granite
Mountain Hotshots with a unique tribute -- a rugged hiking trail that climbs
more than 1,000 feet up the side of the mountain where they died that day.
Each of the 19 hotshots is memorialized along the way with a plaque. Friends,
family and officials have worked to preserve the now hallowed ground and the
memories of these 19 men who were lost:
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Andrew Ashcraft, 29; Robert Caldwell, 23 Travis Carter, 31 Dustin Deford, 24
Christopher MacKenzie, 30 Eric Marsh, 43 Grant McKee, 21 Sean Misner, 26 Scott
Norris, 28 Wade Parker, 22 John Percin, 24 Anthony Rose, 23 Jesse Steed, 36 Joe
Thurston, 32 Travis Turbyfill, 27 William Warneke, 25; Clayton Whitted, 28; Kevin
Woyjeck, 21, Garret Zuppiger, 27.
Story HERE

June 3, 2018; 1:49 p.m.: All Murrieta units responded to 27901 Twilight Court for a possible structure fire. Engine
3 had arrived on scene first and reported a 2-story residential dwelling with nothing showing, and Twilight Incident
Command (IC) was established. Occupants had stated that the fire was in the bathroom, as Engine 3 personnel
were exiting the apparatus. Engine 3 established a water supply and confirmed that all occupants were out of the
building.
Upon arrival, Engine 4 took command and Engine 3 was assigned Fire Attack. Fire Attack made access to the
bathroom with a pressurized water extinguisher where they reported the fire was out. The fire was confined to the
bathroom exhaust fan in the ceiling. The breaker was secured to the bathroom by Engine 4 personnel. A portion of
the bathroom ceiling was pulled to check for extension. Smoke and some charring of the structural members were
found and minimal water was used to cool down the area. Truck 1 was released from staging and fire personnel on
scene continued clean up and removal of drywall from the home. All occupants denied any medical complaints.
Loss was limited to the exhaust fan, bathroom ceiling and a few structural members. Once the structure was
deemed safe, it was handed back over to the responsible party. With no further assistance needed, Engines 3 and 4
cleared the incident and Twilight IC was terminated. – Incident Commander, Captain Shad Chandley
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Captain Sean DeGrave - TRAINING DIVISION

Leadership is earned through taking action
FireRescue 1 • August 4, 2017 • Robert Rielage

I have four shelves of books on leadership and another
two shelves of U.S. military leader biographies. Yet
trying to concisely define "leadership" is difficult for
me.
I recently had two reminders of the many facets of
leadership, including that at times, a leader can feel
very lonely and isolated, especially when having to
make difficult decisions on the future direction of an
organization. The other reminder was about the
importance of holding members of the team
responsible for their actions.
The first occurred when I went into the office of a coworker and found a newly framed picture on his wall.
His wife had framed a montage of photos that included
his assistant chief’s helmet, badge and bugles, but
more importantly contained a phrase that read:
"Leadership is influence – not a title."

What a true statement. Being a leader – in firefighting or
sports – is earned and not just given with a promotion to a
rank.
In baseball, for example, there are leaders in hitting, fielding,
on-base and slugging percentage, games won and games
saved. But sometimes the term also applies to the clubhouse
leader. The player that keeps everyone in the game – whose
chatter and high fives keep the team focused on their goals
and through wit and humor can bring anyone out of the
dumps when they’ve lost.
We may all strive to be the hitting leader – the player who can
always come through in a clutch situation, is admired most by
fans and subsequently gets the biggest pay check. Yet stop for
a moment and compare this to you as a chief or company
officer. It seems that somehow we’ve been conditioned to
think that every organizational decision we make must always
be a winner with everyone on-board or when seeing that a
decision hasn’t worked, scrapping it and trying something
new is a sign of failure.
MORE

STROKE TRIAGE: EMS NEEDS A DIAGNOSTIC
TOOL THAT GOES BEYOND A SIMPLE
HISTORY & PHYSICAL EXAM

EMS Coordinator
Jennifer Antonucci

Our goal was to get patients to a center where they had
established teams that could rapidly evaluate patients,
provide a CT scan of the head to differentiate hemorrhagic
As a young EMT and paramedic, I had relatively little from ischemic stroke, and administer intravenous
education about acute myocardial infarctions. In the age fibrinolytics, such as tPA.
of the 3-lead ECG, education was largely focused on
There have been multiple hospital and prehospital scoring
arrhythmia detection and how to differentiate heart
systems to aid in the diagnosis of stoke and determination
blocks, tachycardia and bradycardia. Detection of heart
of stroke severity. Since the mid-1990s, the gold standard
attack was largely based upon history and physical exam
for evaluation of stroke has been the NIH Stroke Severity
findings.
score. This 15-factor, 42-point score was designed to
Three decades later, the thought of relying on a physical create a common language in the evaluation of stroke
exam to diagnose a ST- elevation myocardial infarction patients by correlating exam findings with a scoring
(STEMI) is hard to imagine. Although we’ve made system. This score has been a reliable tool in predicting
remarkable progress in the prehospital detection of outcomes from stroke, as well as responses to
STEMI, we’ve made significantly less progress in the interventions like tPA.
diagnosis of acute stroke.
There have been multiple hospital and prehospital scoring
Identification Systems
systems to aid in the diagnosis of stroke and
Our initial focus on triage for stroke was the simple determination of stroke severity. Since the mid-1990s, the
identification of stroke vs. stroke mimic, followed by gold standard for evaluation of stroke has been the NIH
establishment of systems for prehospital activation of Stroke Severity score.
JEMS • May 2, 2018 • By Mark E.A. Escott, MD, MPH,
FACEP, NRP

stroke centers.

MORE
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Burned out
How overwhelmed fire inspectors fail to protect us
by Thomas Peel – June 1, 2018
OVERWHELMED and often disorganized, fire
departments across the Bay Area routinely fail
to perform state-required safety inspections of
buildings where hundreds of thousands of
Californians live and go to school. And despite
the potential for tragedy, there are no
consequences — and nobody paying attention
— to make sure fire inspectors are getting the
job done.
An investigation by the Bay Area News Group
found many of the region’s major fire
departments are months - and often years —
late on performing annual inspections at schools and apartment buildings. In
many cases their record-keeping is so flawed, scores of residential buildings
go unchecked altogether because fire marshals don’t know they exist.
An analysis of inspection records over eight years from 11 of the Bay Area’s
largest fire agencies found nearly one-quarter of the 17,000 apartment
buildings in the review weren't inspected in 2017, and, astonishingly, more
than 400 hadn’t been inspected since 2013. - MORE

Noah “The Mechanic” Praytor
T1: In service

INSPECTION SUMMARY
FINAL-Fire
1
FIRE-Alarm Final
0
FIRE-Overhead Hydro
6
FIRE-Rough
9
FIRE-Sprinkler Final
0
FIRE-Miscellaneous
6
FIRE-Pre-Thrust Block
1
State Mandated Inspections
2
Business Inspections
4
Business Re-Inspections
36
Job Site Visits
2
Business Consultation
3
Investigation
1
Knox Box Key Install
1
Total
72
New Submittals
Fire Sprinklers
0
Fire Alarms
0
Building
2
Hood
1
Total
3
Resubmittals
Fire Sprinklers
0
Fire Alarms
0
Building
0
Total
0
Plan Check Review
Approved
1
Corrections
0
Total
1
Fees Collected
$6,039

Battalion Chief Steve Kean
Station 1: No activity

T2R: In service
E2: OOS – body repair
E3: In service
E3R: OOS – check engine light

Station 2: No activity
Station 3: No activity

E4: In service
E4R: In service at St #5

Station 4: No activity

E5: OOS - Multiplex electrical
B2: In service

Station 5: No activity

B3: In service
B5: OOS – pump seal overhaul
OES: In service
R5: In service
WT: In service

Predictive Services Wesite HERE
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(Captain Eric Ackerman)

RESPONSE DATA
3
1
105
8
0
0
7
7
1
20
7
0
1
160

Fires
Explosion/No Fire
EMS
Traffic Collisions
Technical Rescue
HazMat
Service Calls
Lift Assists
Good Intent
Cancelled Calls
Alarm Activations
Miscellaneous
Citizen Complaint
Total Calls

Below is a self-screening for suicide ideations for firefighters/EMT. Please
circle either Y= Yes, or N=No. When you have completed screening please
review your score at the end of the screening.
1.
2.
3.
4.
5.

EMS calls Only – Goals Reached
Measurable
90%
MFR
NFPA
Call Processing
0:50
96%
96%
Turnout
2:14
67%
26%
Travel
6:42
81%
47%
Total Response
8:59
82%
41%
FIRE Calls Only – Goals Reached
Measurable
90%
MFR
NFPA
Call Processing
1:26
88%
59%
Turnout
3:07
50%
19%
Travel
8:25
59%
29%
Total Response
10:55
81%
13%

6.
7.
8.

9.

10.

11.
12.
13.
14.
15.
16.

Are you feeling like a burden to your family, friends, or Fire Company or
EMS organization? Y/N
Do you feel the world would be a better place without you in it? Y/N
Have you started to isolate yourself from others in the firehouse or EMS
location? Y/N At Home? Y/N
Have you found yourself turning to alcohol or other addictive behaviors
to make yourself feel better? Y/N
Have you or someone close to you noticed that your sleeping patterns
have changed? Y/N
Are you thinking, “What’s the use?” when going to the firehouse or
responding on calls? Y/N
Do you find yourself thinking about or performing unnecessary risks
while at a fire scene or on an emergency incident? Y/N
Have you found an increased or new interest in risky activities outside
the firehouse/EMT organization such as: sky diving, reckless motorcycle
riding or purchasing guns? Y/N
Are you displaying unexplained angry emotions or have you been
disciplined recently for anger towards other firefighters/EMTs?
Officers? Or the Public within the last few months? Y/N
(Any option will receive a circle of Yes)
Have you been told that “you have changed” by: Friends? Family?
Fellow coworkers? Y/N
(Any option will receive a circle of Yes)
Does your family have a history of a suicide? Y/N
Do you have a history of feeling depressed? Y/N
Do you have feelings of hopelessness? Y/N
Do you feel like killing yourself? Y/N
Have you created plans to kill yourself? Y/N
Have you recently attempted to kill yourself? Y/N

Scoring: Total the amount of (Yes) circled.
Score:__________
 Getting HELP HERE

Digital Copy HERE
Featuring:

If you circled question 14, 15 or 16, SEEK HELP IMMEDIATELY by Dialing 911;
or calling the National Suicide Prevention Lifeline 1-800-273-8255; or calling
the Share the Load Program 1-888-731-3473
Once you have reached one of the above, call a trusted family member,
friend, chaplain, or counselor.

 The Basics of Enhancing Firefighter Behavioral Health Alliance (FBHA) recommends that if a person
answers YES to at least three of these questions, it would be recommended
your Size-up

that you contact a local Mental Health Care Professional that deals with

 The 10,000-hour Rule:
firefighters/EMTs that suffer from suicidal ideations and depression. If you
Practice Makes Perfect! need assistance in finding a counselor in your area, contact FBHA for further
 Rescuing a Bariatric
Patient

information at 847-209-8208.
Website HERE
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True in most departments, but MFR has
embraced a “healthy” look in the mirror as
part of what it takes to be a progressive,
professional organization!

June 5 at 0239: Engine 5 responded to a traffic
accident/rollover just outside the city on
Washington Ave. Engine 5 took command as Laura
I.C. The patient had minor injuries; care was
provided by American Medical Response. There
was some confusion over how many passengers
were in the vehicle and who was driving.

Engine 2 was involved in a traffic accident on June 3 – thankfully,
all civilian and fire personnel were uninjured.

May 5 – b-day boy! 

Engine 5 and MPD searched for additional patients
along Washington to Laura Street, but found no
other patient. Laura I.C. notified dispatch that
American Medical Response 421 took the patient
to Inland Valley Hospital. Engine 5 remained on
scene until released by Police. Engine 5 terminated
command and returned safely to quarters without
incident.
– Incident Command, Captain Moore

BLOG:
If you like it; log on
and like it - thx

Maybe Average
Really Can Be
Awesome - HERE
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Maybe Average Really Can Be Awesome
Movies celebrating great teams that have overcome
adversity to become hugely successful are awesome.
Leadership books that summarize their most prominent themes at the end of each chapter are
awesome. Guest speakers that tell a story of how they rose from the ashes to become masters of their
craft…are awesome. Fire departments that are rich with resources, staff, equipment, and are quick to
share their innovative training tools and techniques – you guessed it – they are super awesome!
My question is what about the rest of the departments that do not have a compelling story; those that
struggle to stay in the black, whose apparatus feature a few dents and rust spots? What about those
agencies that identify more with Mayberry than they do Malibu, Minneapolis, or Miami? Can they be
awesome too?
Few would argue against the value of an inspiring story capable of generating hope for the less
fortunate. However, one does not have to check the census to know that these tales are special because
they are rare and unusual – they represent the minority of the nearly 30,000 fire departments in the US
– that’s what makes us pay attention.
The truth is, most fire departments share varying degrees of the same challenges: fluctuations in the
economy, competition for funding, challenging labor/management relations, increased demands on
time, unrealistic expectations from an uneducated and impatient community, and trouble balancing a
fear of change with an equal fear of what will happen if we fail to change.
If these circumstances are indeed normal, then by some definition, they must also seem pretty darn
average. But, what we have to understand is that average does not necessarily mean unremarkable. In
fact, with a little care and effort, average is a quality that should be celebrated. Consider that the
nostalgic definition of Americana comes from visions of small-town USA: baseball, friendly people, apple
pie, rolled up sleeves, and Old Glory waving on the Fourth of July. The soul of this country is built on the
struggles of common men and women blazing trails into a new frontier.
Struggle has become as much a part of our national identity as has success. Struggle is about a
declaration to pull together in our journey to overcome obstacles, rather than be crushed by them.
Consequently, if average means that most agencies are forced to wade through the same thicket of
crap, then I say bring it on…let’s redefine what it means to be awesome!
Before beginning to identify those principles that can lead an average department to the land of
awesomeness, we must 1) acknowledge that not all definitions are going to fit snuggly; room should be
left to customize that definition based on a healthy needs assessment; and 2) there are a few things that
are universally incongruent with being awesome: quitting on your people, entitlement, envy that leads
to resentment, intolerance for change, incompetence, and any kind of underhandedness that
undermines the mission or those dedicated to its values.
The Pursuit is Awesome
1. Dream big. Paint a colorful vision of what the department could look like within the context of
its service area. Let them think that the artist(s) are a little off their rocker, but not so much that
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the resources would make it seem impossible. A solid vision tends to bond people together perhaps that whole landing on the moon thing will serve as some inspiration.
2. Stay focused. A mission begins and ends with a department’s customers. Everything else is a
distraction.
3. Mirror, mirror… An organization may not always like what they see, but awesome departments
have to take stock in both what they do well and where they fall short. You can bet that
everyone else probably already knows. Its best to own the gap – only then can you begin
slamming it shut. Oh, and take a twisted comfort in knowing that others are in the same place;
the only question is whether they are doing something about it.
4. Zip it up. Keep in mind, if an organization is walking around with its collective zipper down,
ignoring it certainly won’t make it go way. A safe enough environment has to exist for others to
help make a problem go away.
5. Change. Call it a journey; call it a vision quest; call it a spiritual awakening; shoot, wrap it in a
tortilla and call it anything you want, but get over the fact that all healthy organizations have to
figure out how best to evolve. Hit the word head-on; convince your stakeholders that in order to
be awesome, by their own definition, they will have to move on. Organizations can either
embrace it, or be a victim of change – the rest of the world is certainly not going to stop and
wait.
6. Invest in your people. Meet people, connect with people, be genuine with people, and give your
time to people. If the road you are on is difficult, you will need them for support and guidance.
Caution: be careful not to wear them out. Even those most dedicated to your department’s
cause can get tired of the squeaky wheel. People are your most sustainable resource.
7. Family. Functional families plan, budget, invest, fail, recover, and love. Dysfunctional ones
sometimes love.
8. Shop around. So the chief is a genius and his or her people are also geniuses, but someone,
somewhere is probably already doing it; whatever “it” is… Look inside and outside of the fire
service for cool ideas and opportunities. Give credit when appropriate, modify as necessary, and
make it your own.
9. Beat the drums. Poor communication is almost always at the core of any failed attempt to
succeed. Use it all: retreats, emails, meetings, phone calls, agendas/minutes, the web, videos
and dance recitals. Be sure that your message is meaningful and consistent; otherwise, it will
never be enough.
10. Sell, sell, sell. People are busy and there are already a lot of assumptions. Develop a marketing
plan that illustrates where you are and incrementally where you are going. Consider that data
analysis builds credibility, but a good story reaches the heart, and that a great deal of decisions
are made base on how an issue makes us feel, rather than how many peaks and valleys are
splashed across a spreadsheet.
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11. Fail brilliantly. Let’s face it; both awesome people and awesome organizations have a long
history of screwing up before getting it right. So why be shocked when it happens – it generally
means that new ground is being churned up from which innovative ideas will soon begin to
sprout. Thus, it makes sense that if you are going to fail, we should do so brilliantly! Meaning,
act with good intent, learn, flub it up and then take as many stabs at it as necessary to get it
right.
12. Take time to celebrate. This Little Engine That Could stuff is hard. Stop long enough to share a
genuine “thank you” for being awesome!
13. Avoid mission creep. Committees and work groups should manage their objectives through a
work plan founded on the department’s strategic plan. It’s important to provide regular checkins within the system to ensure that the current activities are consistent with the chartered
goals.
14. Stay in touch with what got you here. The previous 12 points are not worth much if it appears
that the culture, history, and traditions of the past are tread upon. Build on the foundation that
has been laid, keep what is cool, but do not use it as an excuse to avoid growing as an
organization – that would be in insult to the architects that set the first stone.
So, the bottom line is that maybe being average is not so bad. Certainly, an organization does not have
to have a soda shop and an old hitching post outside the local post office to embrace homegrown
values. And, while it would be cool to make the list of the 100 Most Noteworthy Fire Departments,
maybe the rest of us can embrace our inner Mayberry, cut ourselves a slice of apple pie, and add our
name to the list of 100 Most Average Departments – now that would be AWESOME!
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