Jefferson at Lemon – January 15, 2018 at 10:00 a.m.
Truck 1, Engine 5, and Battalion 1A responded to a reported
industrial accident. Responding units arrived on scene first to
find a single victim who had sustained injuries from a tree
removal accident. Truck 1 established Jefferson Command and,
due to remoteness of the incident, requested E-5 to assist with
patient relocation. The victim was transported to Inland Valley
Medical Center for treatment.
- Captain Bradstreet, Incident Commander

IN THE QUEUE

TRAFFIC COLLISION - January 18, 2018, at
11:27 p.m. – Ivy at Adams – Truck 1
responded on a reported fire, and found a
single power pole that had ignited due to
arcing, as a result of heavy rain fall. Truck 1
established Ivy Command and requested
SoCal Edison. Edison promptly deenergized the electrical pole, allowing it
extinguished. Power was restored shortly
thereafter and the pole was scheduled to
be replaced on the following day.
- Captain Bradstreet, Incident Commander
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FireRecruit.com • October 6, 2014
Bad mouthing others within the organization is one of the
most damaging things to any department's morale and
camaraderie, and it's one of the most unbecoming and
unprofessional behaviors anyone in your organization can
exhibit. It breeds contempt and sets a negative tone
throughout the department.
Bad mouthing is simply unacceptable. In spite of this obvious
and known fact, the defamation of others is prevalent
behavior in many fire companies.
There is a difference between light-hearted banter or trash
talking and bad mouthing. Banter and harmless trash talking is
part of firehouse life, and it usually occurs face to face.
Crossing the line
But the banter crosses the line when it becomes one's
character, integrity, work ethic, or other traits in a more
seriously negative way.

Israeli EMS Innovations
JEMS ● Dov Maisel, EMT-P

Once the talk has a tone that is clearly coming from a place of
animosity rather than being mutually playful and lighthearted, it is no longer acceptable in the open forum of the
firehouse. If the officers in your organization are not doing
their job and squashing this negative talk every time it starts,
there are a few things you can do to help make a difference.
1. Don't partake
Resist the urge to buy in and jump on the bashing
bandwagon. Even if you may agree with some of the negative
slander, do not partake.
Many try to be a part of the group and join in and this is
where it becomes contagious cancer. Even if senior
firefighters or officers are slamming someone, know avoid
becoming a part of the problem.
2. Walk away
When someone starts bad mouthing others, walk away. Trash
talkers need an audience. By simply removing yourself, you're
removing the most important component they need to
continue and sending a direct message to them and everyone
else that you don't want to hear it and it's unacceptable.
MORE

EMS Coordinator
Jennifer Antonucci
Because of this, Israel’s emergency response teams must
always be at the forefront of innovative medical treatments
and technologies that allow EMS providers to respond faster
and be more effective in the field.
A geographically small country, with a continuous flow of
information and personnel between military and civilian
spheres of EMS, Israel is perfectly positioned to develop new
medical methodologies and technologies that allow for faster
and more efficient treatment of patients. The need certainly
exists, and, as the adage goes, “necessity is the mother of
invention.”

Israel continues to develop technology and equipment that
are used by first responders around the world, and the
The psychotrauma unit’s aim is to stabilize the patient at the benefits of Israeli innovations are being experienced globally.
location of the trauma, whether it be a terror attack or a crib This article highlights those advances and innovations.
death, to help the patient deal with the realities of their new
situation and prevent or manage the onset of psychological A Coordinated Effort
shock.
Most Israelis serve in the military for a mandatory period of
It’s the hope of every EMS agency around the world to provide
fast and professional treatment to those in need of medical
attention. In Israel, emergency situations such as terror attacks,
multi-casualty vehicle collisions and even the threat of war are
daily occurrences.

time, and then continue to serve at least once a year in
reserve duty. Reserve duty can include as many as five
different deployments per year, depending on a person’s rank
and position. Because of this, there’s ongoing crossover
between the military and civilian arenas.
HERE
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Report Reveals Fallen CA Firefighter's Final Desperate Moments
FIREHOUSE • By Teri Figueroa • January 10, 2018

The San Diego County firefighter who died last month fighting the Thomas
fire in Ventura County was putting out a spot fire when he found himself
trapped by flames, according to a preliminary report released by Cal Fire
this week.
The report details the events that led to the death of 32-year-old Cory
Iverson, who died on the fire lines in Fillmore on the morning of Dec. 14.
The North County resident was married with a 2-year-old daughter. His wife
is pregnant with their second child, due this spring.
Cal Fire released the preliminary report, called a "green sheet," to the
Union-Tribune on Tuesday.
Iverson and four other firefighters were laying hose along a bulldozercreated fire break. All five wore packs, each containing 300 feet of 1.5-inch
hose, the report states. Iverson was also carrying a scraping tool.
Iverson was attempting to put out the fire, which was on the edge of the
fire line, with his hand tool.
A second spot fire flared up about 20 feet deep in an unburned area.
Iverson, with 200 feet of hose remaining on his back, headed toward it.
-

MORE
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FIRE-Sprinkler Final
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State Mandated Inspections
Business Inspections
Business Re-Inspections
Citizen Complaint Inspections
Job Site Visits
Business Consultation
Knox Box Key Install
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Underground Water
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"As (Iverson) reached the second spot and began to take action, it erupted,"
Noah report
“The Mechanic”
Praytor
the preliminary
states.
Battalion
T1: OOS

E2: In service

Chief Steve Kean

Station 2: Relocating PT equipment

E3: In service

Station 3: Generator transfer switch repair

E4: In service

Station 4: Sink drains

E5: OOS
E21: In service at 5
B2: In service

Station 5: Cell tower construction; upgrade
the FiOS

B3: In service
B5: In service
OES: In service
R5: In service

Predictive Services Wesite HERE
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Captain Eric Ackerman

Martin Luther King Jr.’s Principles

RESPONSE DATA
2
1
135
6
5
11
13
1
28
8
2
212

Linked In • January 15, 2018

Fires
Explosion/No Fire
EMS
Traffic Collisions
HazMat
Service Calls
Lift Assists
Good Intent
Cancelled Calls
Alarm Activations
Miscellaneous
TOTAL CALLS

EMS calls Only
Measurable
90%
Goal Reached
Call Processing
00:46
97%
Turnout
01:58
40%
Travel
06:44
31%
Total Response
09:02
37%
FIRE Calls Only
Measurable
90%
Goal Reached
Call Processing
01:51
54%
Turnout
01:43
67%
Travel
10:18
36%
Total Response
13:46
29%

Some of Martin Luther King Jr.’s principles that are worth reflecting on today:


Darkness cannot drive out darkness; only light can do that. Hate cannot
drive out hate; only love can do that.



We must either learn to live together as brothers or we are all going to
perish together as fools.



Nothing in all the world is more dangerous than sincere ignorance and
conscientious stupidity.



Intelligence plus character – that is the goal of true education.



An Individual has not started living fully until they can rise above the
narrow confines of individualistic concerns to the broader concerns of
humanity.



If a man has not discovered something that he will die for, he isn’t fit to
live.



Every person must decide at some point whether they will walk in light
of creative altruism or in the darkness of destructive selfishness.



We must seek to do our life’s work so well that nobody could do it
better.



Human progress never rolls in on wheels of inevitability; it comes
through the tireless efforts of men.



The ultimate measure of a man is not where he stands in moments of
comfort and convenience, but where he stands at times of challenge
and controversy.



Ultimately a genuine leader is not a searcher for consensus but a
molder of consensus.



This is no time for apathy or complacency. This is a time for vigorous
and positive action.
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What hill would you be willing to die on?
Over the course of my career, I’ve learned to choose wisely the hills
upon which I am willing to die. - Ferguson

Its origin is easily debated, but the implication of "a hill that one is willing to die on" is a goal, principle, or
cause that one believes so deeply in that they are willing to make a great sacrifice on its behalf. It’s a warning
that the battle you’re facing could cost you everything — maybe not literally your life, but your job, or a
friendship, or something else you can’t get back.
Decisions on whether to fight could be very practical and easy to explain, or they may be very personal, and
difficult to defend. One’s reasons may be deeply rooted in courage, fear, experience, or simply attributed to a
lack of sleep. These filters cause a person to stop and think whether the sacrifice is worth making, or whether it
would be a waste to expend it on an issue no more important than this one.
Choices related to when and how to take a stand is an area of professional development that we need to spend
more time exploring. Whether on the fireground or in the firehouse, the implications of ignoring these lessons
can have significant physical, emotional, and even legal consequences. But, this can be hard. Balancing the
innate relational side of the job with a responsibility to conform to a list of “industry standards,” could require
participants to peel back a few protective layers that may expose a wide range of fight or flight insecurities.
Sharing small, intimate pieces of oneself is a risky process that takes time and a whole lot of trust, but the
payoff can lead you to a hill that some departments will never climb; one that allows its members to reach
their shared full potential, or a Conscious Organization.
I’ll Go First
There is a distinct difference between a mountain worth risking your security and reputation over, and a
molehill that may require a simple sidestep in order to avoid a twisted ankle. Charging them all with equal
fervor is at the very least a nuisance that will eventually be ignored, and at most, reckless. Thus, not all hills
should be defended to the death. Instead, one should consider their own value system as a touchstone from
which to evaluate the risk.
Personally, the hills upon which I am willing to fight are forged by my faith, my family, and my failures.
Regardless of the influence, the first two in this list are likely common to all; faith and family represent the
seeds of our personal constructs. But, it’s a notion of failure, both my own and those around me, that tend to
provide me with the greatest filter. A concern for failure has driven me to work a little harder than some with
more inherent talent. Out of necessity, it allowed me to better understand what I do well, and that which does
not come so natural. By extension, I’ve also learned to better appreciate the gifts of others, and the value of
giving ample praise, particularly when their efforts or talents exceed my own.
Failing has taught me that competitiveness can be a gift or a yoke around my neck. It’s required me to redefine
what it means to be successful. Sometimes painfully, I learned that trophies are plastic and easily broken, but
an investment in people can keep you company, even in an empty room. I learned that the pain from failing
goes away quicker if you own up to your mistakes; and, I discovered that if you handle it right, sometimes you
can earn more respect emerging from a problem than you had when your slate remained clean.
Most of all, these elements of faith, family, and failure continuously remind me that I am a work in progress. As
a husband, I could help my wife more around the house; as a son, I could spend personal time; as a brother, I
could take more motorcycle rides; as a grandfather, I could read more stories to the kids; and my family and
friends should never be left to wonder about their importance in my life.
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Perhaps the most relevant point to this message is related to my position as a fire chief. It is here that I must
apply all these lessons and understand my role at this time and place in our organization’s professional
development. This requires an application of vision, focus, planning, flexibility, humility, humor, timing,
teaching, politics, personality, and the forgiveness of others, and of me.
It’s true that peering through a lens made up of so many elements means that sometimes a singular important
message may get lost in my words. Oddly, a desire to be an educator rather than a dictator can get in the way
of a thought that deserves to be underscored 10 times over. This leads to my hill – the hill I am willing to die
on.
Jenny Crane
My Hill
The cornerstone of a healthy fire department will always be its people. Treating our employees well, from the
moment the job flyer is posted until long after they have retired, will have a direct impact on their job
performance, recruitment/retention, efficiency, self-esteem, and overall physical, emotional, and spiritual
wellbeing. This also means that they should be well trained, provided professional goals and development, and
be held appropriately accountable.
Nowhere in this equation is there room for harassment, bullying, exclusion, taunting, or hazing. This statement
looks like something hacked from the inside cover of an HR manual. But, there are too many firefighters and
fire departments making headlines on some news agency’s internet page to ignore that fact that these
conditions continue to exist. Reading further into the body of these articles, and subsequent lawsuits, can be as
enlightening as having interviewed those impacted directly. People are still doing stupid things that would not
be permitted within their own homes, but have somehow made it to their firehouse kitchen tables.
We are fortunate; our Murrieta firefighters understand the importance of guarding against those behaviors
that can creep in and darken our collective heart. In the department captains’ academy, we have started using
personnel videos to spark conversation and enhance our situational awareness. Several of them address a
condition known as “group think” and “normalization of deviance.” Each address a gradual process through
which a socially unacceptable practice or standard becomes acceptable. As the divergent behavior is repeated
without catastrophic results, it becomes the social norm for the organization.
So that’s it. If I were to lose my cool, step over the line, and charge a hill, it’s a good chance that someone has
coated their poor treatment of others in a paste of leftover traditions and bad manners. Oh, and making
comments that restrictions have tighten so much that you cannot have fun anymore, is nonsense. It is what you
make it.
The next step is encouraging each other to engage in a series of discussions about the battles they are facing.
Accountability will remain a central theme, but the dialog will also provide a platform for engaging different
strategies in order to keep ankle twisting molehills from turning into insurmountable mountains.
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