Do You Have to Wear a
Cowboy Hat to have GRIT?
Ever since I was a youngster, I loved
watching old westerns. In fact, I still
wake up early on Saturday mornings to
catch episodes of Gun Smoke, Rawhide,
The Rifleman, Wanted Dead or Alive,
and a hand full of others. The appeal
likely comes from the how simple the
life was portrayed and how tough the
lead actors seemed.
Chuck Connors is one of my favorite TV
series cowboys, but no one can really
touch Clint Eastwood. He successfully
spanned several generations, and
crossed over from television to the big
screen, evolving from spaghetti
westerns to the Unforgiven, in 1992.
“True grit is making a decision and standing by it, doing what must be done. No
moral man can have peace of mind if he leaves undone what he knows he should
have done.” John Wayne

Feb 4 at 7:40 p.m. - Jackson Avenue: Truck 2 (T-2) was
dispatched to carbon monoxide detector activation at
a three story, multi-family residence. On arrival, T-2
found several residents sitting on a curb across the
street from the structure.
Upon further investigation, the resident advised me her carbon monoxide
detector had activated at 14:00 and again at 18:00. I requested T-1 for a
gas monitor. Upon entering the apartment crews detected 96 PPM of
CO. T-2 crew opened all windows and doors to allow for ventilation. We
remained on scene for approximately an hour attempting to locate the
source. T-2 requested building maintenance for assistance.
Upon entering the affected apartment, T-2 detected 220 PPM of CO. Two
adults and five children were evacuated. All of the children were
transported to the hospital. T-2 crew ventilated the structure and
determined the CO was the result of a dislodged water heater flue
resulting in inadequate ventilation of gases. The water heater was shut
off. Maintenance personnel scheduled service appointment for Monday
morning. – Captain Ballard, Incident Command

Still, there is only one true godfather of
westerns – John Wayne (1907-1979).
Continued on page 5
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Captain Sean DeGrave - TRAINING DIVISION

My friend had actually made up the nickname because of
the perception that the battalion chief was not qualified or
competent to serve as a battalion chief given the
numerous incidents that did not seem to go according to
plan. Thankfully, the chief had never caused injury or
FIRERESCUE • March 1, 2015 • by Steve Prziborowski
death, but he didn't instill much in the way of confidence,
It's probably safe to say that you have heard of the fire credibility, or respect with his troops. The main focus of
triangle: oxygen, fuel, and heat. It's also probably safe to this article is to make sure the same doesn't happen to
say you have heard of the fire tetrahedron: oxygen, fuel, you.
heat, and a chemical chain reaction. But have you ever
heard of the fire pentagon? Take the white or red hat Incident Control
(the chief officer or the captain) out of the equation and Take a look at the overwhelming majority of line-of-duty
the fire goes out! Both before and after being promoted death (LODD) after-action and investigation reports, and it
to chief officer, I heard that joke many times and still is easy to see that incident command and control is one of
chuckle when I hear it. (I'm sorry if that offends anyone, the top contributing factors to firefighter LODDs,
but as chief officers we must have thick skin and be able significant injuries, and close calls.
to laugh at ourselves.)
The first-arriving chief officer (or captain) has one of the
I actually remember hearing the CHAOS acronym from a most challenging positions on the emergency scene. He
friend of mine who worked for a fire department in will either set the incident up for success or for failure; it's
Southern California. He said that the "C" stood for the as simple as that. He needs to be able to not only manage
first initial of the last name of one of his battalion chiefs. what he initially sees but also to plan five steps ahead.
MORE

STEMI 2.0
EMS World • By Caleb Rees, MD; and Veer Vithalani, MD, FACEP
Feb 01, 2018 • Feb 1, 2018

EMS Coordinator
Jennifer Antonucci

There are many different ideas about the characteristics In the prehospital arena, a majority of the focus is paid to
a person m
patients with STEMI, given its associated high mortality
and morbidity, especially if left untreated. More recently
newly developed systems of care, aimed at increasing the
recognition and timely and appropriate treatment of
STEMI patients, frequently rely on EMS for the initial
recognition of these dangerously ill patients.
Though coronary artery disease (CAD) has experienced a
reduction in mortality over the last four decades, it
remains one of the leading causes of death in people
over age 35. The prevalence of CAD is rising worldwide,
in part due to an increasing westernization of diet in
developing countries.

STEMI Definition

The more concerning manifestation of CAD is acute
coronary syndrome (ACS), representing any patient with
clinical signs and/or symptoms of acute myocardial
ischemia or infarction. ACS may present as any of three
subtypes: ST-segment elevation myocardial infarction
(STEMI), non-STEMI (NSTEMI), and unstable angina (UA).

The inferior leads of the EKG correlate with the inferior
aspect of the heart, therefore (in that 80% of rightdominant patients) STEMIs in this area commonly will be

EKGs with concern for STEMI are further described based
on anatomic location, based on the finding of at least 1
mm of ST-segment elevation in two or more anatomically
contiguous leads.

due to an occlusion of the RCA.

Need someone to visit with? The Counseling Group: Tammy McCoy-Arballo: 760-885-6952
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FINAL-Fire
FIRE-Flush
FIRE-Pre-Thrust Block
FIRE-Sprinkler Final
FIRE-Underground Hydro

Emotional Intelligence Has 12 Elements.
Which Do You Need to Work On?


Harvard Business Review • February 6, 2017 Daniel Goleman/Richard E. Boyatzis

Esther is a well-liked manager of a small team. Kind and respectful, she
is sensitive to the needs of others. She is a problem solver; she tends to
see setbacks as opportunities. She’s always engaged and is a source of
calm to her colleagues. Her manager feels lucky to have such an easy
direct-report to work with and often compliments Esther on her high
levels of emotional intelligence, or EI. And Esther indeed counts EI as
one of her strengths; she’s grateful for at least one thing she doesn’t
have to work on as part of her leadership development. It’s strange,
though — even with her positive outlook, Esther is starting to feel stuck
in her career. She just hasn’t been able to demonstrate the kind of
performance her company is looking for. So much for emotional
intelligence, she’s starting to think.
The trap that has ensnared Esther and her manager is a common one:
They are defining emotional intelligence much too narrowly. Because
they’re focusing only on Esther’s sociability, sensitivity, and likability,
they’re missing critical elements of emotional intelligence that could
make her a stronger, more effective leader.
MORE

Noah “The Mechanic” Praytor
T1: In service

State Mandated Inspections
Business Inspections
Business Re-Inspections
Job Site Visits
Business Consultation
Knox Box Key Install
Total
New Submittals
Fire Sprinklers
1
Fire Alarms
2
Building
4
Total
7
Resubmittals
Fire Sprinklers
0
Fire Alarms
0
Building
1
Total
1
Plan Check Review
Approved
26
Corrections
3
Total
29
Fees Collected
$5,436

Battalion Chief Steve Kean
Station 1: No activity

T2: In service – St 2

Station 2: No activity

E2: In service- St 5

Station 3: Roll-up door repaired

E3: In service

Station 4: Roll-up door parts ordered

E4: In service
E5: OOS
E21: OOS

Station 5: No activity

B2: In service
B3: In service
B5: In service
OES: In service
R5: In service

2
1
1
19
1
0
9
4
5
4
3
49

Predictive Services Wesite HERE

Need someone to visit with? The Counseling Group: Tammy McCoy-Arballo: 760-885-6952
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Captain Eric Ackerman

RESPONSE DATA
3
0
108
11
3
6
7
2
18
4
4
166

Fires
Explosion/No Fire
EMS
Traffic Collisions
HazMat
Service Calls
Lift Assists
Good Intent
Cancelled Calls
Alarm Activations
Miscellaneous
TOTAL CALLS

EMS calls Only
Measurable
90%
Goal Reached
Call Processing
0:50
97%
Turnout
1:50
40%
Travel
6:00
37%
Total Response
8:09
48%
FIRE Calls Only
Measurable
90%
Goal Reached
Call Processing
01:44
55%
Turnout
02:05
74%
Travel
7:25
50%
Total Response
12:20
41%

Legendary wildland
firefighter Bill Clayton dies

How to Recognize and Prevent Burnout
Before It Hits You
By Stephanie Jade Wong—Shine • Jan 31, 2018
Burnout is neither a badge of honor nor a sign of courage.
Here’s how to recognize the symptoms before it hits you.

Close your eyes and imagine yourself sprinting while holding your
breath.
Sounds tough, right? But that’s what leadership coach Lenore
Champagne Beirne used to do when it came to her work – she’d push
herself past her breaking point, thinking it’s what “success” looked like.
“I’d tell myself it must be done with no breaks or forgiveness,” the 30year-old Brooklynite tells Shine. “I’d go totally over the top and make
unrealistic demands of myself.”
Sound all too familiar? It’s pretty easy for a balanced hustle to slip into a
not-so-balanced endless sprint. And we tend to see giving 110% 24/7 as
evidence of working really hard – of pushing ourselves to do our best.
But as Lenore learned, it’s really a recipe for burnout, not success.

"If you have time to be in
command you have time to
have a written plan. If not,
you are assigned to a hand
crew.”
Tribute HERE

“If you sprint while holding your breath, you’re never going to be able to
run another race because you’ll exhaust yourself,” Lenore says. “You’ll
be more effective if you take in your needs to fuel you.”

Burnout as a Badge of Courage
Whether you’re juggling school and work, balancing family and
friends, working on your side hustle, or staying up late to finish
tasks you planned to finish hours ago – all of it takes a toll on your
body and mind, even if it feels productive or a mark of hard work.
MORE HERE

Need someone to visit with? The Counseling Group: Tammy McCoy-Arballo: 760-885-6952
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TRUE GRIT
Mr. Wayne had a quality about him – a certain
something that I imagine could both scare the dickens
out of you and provide a measure of confidence that
everything would be ok if he were around to take
command.
In 1969, John Wayne played Reuben J. "Rooster" Cogburn, an aging U.S. Marshal hired by Mattie Ross to track down
the murderous Tom Chaney. Mattie hired Rooster based on his reputation for having true grit. At some point in the
movie, Rooster charges four bad guys with a patch on one eye, whiskey on his breath, the reigns of his horse clinched
in his teeth, and two six guns blazing. No question, he had a saddlebag full of grit; and, as a kid…and an adult, I want a
piece of that.
John Wayne won a Golden Globe and the Academy Award as Best Actor for that role. Still, while, there is little doubt
in my mind that his characters all emulated some aspect of who he was as a man, he was still an actor, and I still
wanted to own some of that grit. So I looked for the next closest thing to Clint Eastwood and John Wayne; I looked to
the Navy Seals for better understanding how they earned true grit.
A Navy SEAL Explains 8 Secrets to Grit and Resilience – by Eric Barker • June 7, 2017
Sometimes you just want to quit. You know you shouldn’t but nothing seems better than crawling back into bed and
hiding under the covers. (I am there right now, actually, with my laptop.)
The emerging science of grit and resilience is teaching us a lot about why some people redouble their efforts when
the rest of us are heading for the door.
Research is great, but it’s always nice to talk to someone who’s been there firsthand, and to see how theory holds up
against reality. So who knows about grit and persistence? Navy SEALs.
So I gave my friend James Waters a call. He was a SEAL Platoon Commander. BUD/S class 264 had a 94% attrition rate.
Out of 256 guys only 16 graduated — and James was one of them.
James and I talked for hours, but what struck me was how much of what he had to say about SEAL training and his
time in the teams aligned with the research on grit, motivation, expertise and how people survive the most. So what
can the SEALs and research teach you about getting through life’s tough times? Here we go.
1) Purpose and Meaning
To say SEAL training is hard is a massive understatement. The initial vetting phase (“BUD/S”) is specifically designed to
weed people out who aren’t serious.
How do you get serious? Grit often comes from a place of deep purpose and personal meaning. Here’s James:
At BUD/S you have to know what you’re getting yourself into and what you’re there to do. I still mentor a lot
of guys who are interested in trying out for BUD/S and they always ask, “What do I need to do to make my
pushups better?” or “Can you teach me the proper swim technique?” My first question is always, “Why do
you want to be a SEAL? What is it about being a SEAL that appeals to you?”
MORE
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◄Prevention assuming the COMMAND pose
while working on the year-end data analysis.

Jenny Crane

Admin showing their team spirit on
Jersey Day

Doug doin’ some figurin’
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